Model appeal letter





I am writing to lodge my appeal against the company’s decision to reject my application for voluntary redundancy in this company rationalisation programme.  I ask therefore that a meeting be arranged with the appropriate company representatives and myself to reconsider the decision.  I wish to be accompanied, supported and represented by a trade union official at that meeting.


In order to properly prepare myself for this discussion I need various items of information, as follows:





I am told that the appeal decision will be based on the “business rationale behind the original decision”.  Please could you provide me with details of this rationale.


If it is felt that I have essential, unique, or skills difficult to replace, I need to know what those skills are.


If it is felt that my role is “essential to ICL’s business commitments”, I need to know which aspects of my role this covers, and what the reasons are.


If any “scoring” was used in making the decision to reject my application, I need details of what that selection pool actually was (i.e. who I was scored against, and how that group is defined).  I also need to see my scores and the anonymized scores for the rest of the volunteers in this selection pool.  I need to know how the “score” was used to determine acceptance / rejection (i.e. was there a cut-off score, or a target number of volunteers, and what were they).  I need a copy of the criteria/profile set that was used, and to know the date on which I was scored.


Under the Data Protection Act, I am requesting a copy of any data relating to the decision-making process over my application, including any forms, correspondence, databases or spreadsheets.  I am particularly interested in any recommendations for/against acceptance made, who made the actual decision, and what information they based that decision on.








I need this information in sufficient time before the meeting to allow me to consider it, discuss it with my representative, and prepare for the meeting.  If you feel that you cannot give me any of this information would you please give me a clear explanation as to why.





At the appeal meeting, I will want to discuss the reasons why I believe the rejection of my application should be reversed.  There follows a summary of some of the main points I will want to raise.  I may wish to raise other points when I have access to the information I have requested, or if there are changes to the current rationalisation programme processes.





Some of the possible reasons for challenge you might like to use some of, where appropriate:


At the time the decision was taken to reject my application for voluntary redundancy, ICL had put its entire UK workforce on “90-days” warning of potential redundancy.  My job falls within the broad categories from which ICL intended to cut jobs.  ICL had not begun to consult over more detailed job reduction targets (e.g. by selection pool).  I do not believe my application can legitimately have been rejected on the basis of too many applicants from a job-type, as no such targets had been set.


If scoring did take place, this took place without any involvement on the part of the employees, and I have no faith that the assessments of our skills would be accurate.  It is possible that there are other potentially redundant staff who could do my job, who the company have not identified.


I believe my application may have been turned down for reasons connected with the cost of my severance package, which is not one of the criteria that should have been used to make this decision.


I cannot see how I can be regarded as indispensable to the company, when I am in receipt of a letter saying I may be given notice of dismissal within the next 90 days if I don’t sign a new contract that is to my detriment.


I cannot see how I can be regarded as indispensable to the company when I have been on the bench for the last 203 years.


I cannot see how I can be regarded as indispensable to the company when the company has functioned without me while I have been off long-term sick / maternity leave / secondment etc.


I cannot see how I can be regarded as indispensable to the company when I was given a 0% pay rise last year.


I do not believe I have skills which are not shared by others, or that I am any more critical to the business than many of my colleagues, all of whom are still at risk of redundancy.


Though I accept I am needed to finish my current project, I believe the company could accept my voluntary redundancy, but agree a later termination date.


Though there may be nobody else who can do my job at the moment, it would be practicable to identify an employee selected for redundancy and retrain and redeploy them within reasonable time and cost.


I believe that there has not been timely and genuine consultation over this redundancy exercise.  If this had taken place, there would have been more time to cross-match volunteers such as myself against redundant jobs and for retraining and redeployment to make me non-critical.


I understand that in at least some cases, scoring has been part of the decision-making process for acceptance of voluntary redundancies.  Since this redundancy exercise is primarily to achieve reduced costs, rather than restructuring, we were initially told that all volunteers would be accepted unless they were indispensable.  It appears that the decision-making process has been changed to reject more volunteers, without this being made clear in any consultation process.  If the original policy had been applied, I believe I would have been accepted.


Targets for numbers of jobs to go by selection pool have still not been identified.  Once this takes place it is quite possible that someone could be selected for compulsory redundancy when in fact they could take over my role.


I was told I was being rejected because of “XXXXXXX” which I don’t believe is a legitimate reason for this decision.





Whatever the outcome of my appeal, I would ask that you consider me as a substitute for anyone who may be selected for redundancy throughout the rationalisation programme.


