Fujitsu Offer to Unite on 03.10.11 that should Unite agree to suspend all Industrial Action with immediate effect, the Company will agree to the following:
Agreement with immediate effect that:
1. UNITE and the company will publicise the fact that the strike called for Tuesday 4th October 2011 is not going ahead and encourage employees to attend work normally.  If any employees don’t attend work because they are unaware that the strike is not going ahead, Fujitsu will not deduct their pay or impose any other penalty.

2. Employees will suffer no recrimination or detriment for participation in industrial action and/or Unite’s campaign beyond deduction of pay for any days they have been on strike, irrespective of whether or not their action takes place within the 12-week period from the start of industrial action.

3. Each party to field the team of its choice. 

4. Both parties want a better future relationship which is built on trust, and are committed to honouring all agreements until any changes are agreed, including in respect of the “status quo”.  For clarity Status Quo means: That status quo will be maintained on all matters except where jointly agreed that it is in both parties interest to move more quickly. The process to be used in such circumstances needs to be agreed.  If the company is concerned that the status quo is being abused, or that restoring the status quo could have a disproportionate impact on the business, the company will raise this with UNITE with a view to reaching a resolution.
5. Both parties are committed to resolving issues promptly, and by agreement where possible. 

6. In accordance with the desire to improve employee relations, the company will make use of ACAS conciliatory services to explore possible resolution of the Alan Jenney Employment Tribunal.  Both sides agree to liaise with ACAS on or before 1st November 2011.

Agreement that by 17th October 2011:

7. Fujitsu will implement the contractual status of the terms of the FJUK pension plan for all existing UK employees who are members of the scheme.  This will be implemented using agreed wording based on that used to vary the contracts of former ICL DB members.  This could be by any effective method (e.g. general announcement)
8. Fujitsu remains committed to fulfilling the agreement made with ACAS in February 2010 to set up a consultative body with which regular discussions can take place on pension arrangements including  the FJUK plan; this would include representatives from UNITE.  The Company will discuss how to implement this with UNITE, Fujitsu Voice and others.  A jointly agreed timetable will be announced.
9. Fujitsu has provided some pay information.  Fujitsu will provide the pay information as set out in Appendix 4 of the Manchester Pay And Benefits Agreement and is committed to provide reasonable further clarification as requested by Unite and promptly resolve any implementation issues identified.
10. Fujitsu will write to all the employees in the WINTEL Team reinstating the original terms that applied to the first half of the team and suspending notice from the second half of the team. The Company will consult with Unite regarding the Company proposals, working patterns and OOH payments across the team for a period of 4 weeks i.e. until 31st October and welcomes further ideas from Unite on this topic.  If, despite the efforts of both parties, consultation does not result in an agreed outcome, the parties will strive to resolve the relevant grievances as quickly as practicable while recognising that the status quo applies.
11. Fujitsu recognises the feedback Unite has received regarding the closure of MAN23 and that concerns are felt by employees at this location.  The Company recognises the value of Redeployment Priority Periods (RPP) in providing clarity, reassurance and support, and its commitment in Annex 1 to “initiate the RPP as long as possible before a job is expected to end”.  The Company is uncertain as to whether the RPP letter templates are appropriate in this circumstance and will consult UNITE to adapt them.  The Company will send letters to start the RPP to MAN23 employees.
12. Fujitsu will identify its team and schedule Joint Working Group (JWG) meetings (as per the current agreement).

13. The JWG will agree and oversee a schedule of meetings  with the appropriate people with the necessary knowledge and authority to try to resolve all the issues in dispute that were raised by Unite or Fujitsu during the discussions that were held with ACAS on 28th June, 21st July, 8th August, 6th September 2011, 22nd September 2011 and 3rd October 2011 including but not limited to:

· Jay Lieberman

· Fujitsu will identify the senior business manager who will be involved in industrial relations and act as an escalation point. 

· New facilities agreement 

· Contractual status of Defined Contribution pensions

· The Company will meet with Unite at a National level to discuss matters of mutual interest within 2 months of the suspension of industrial action

· Implementing agreed actions on scope lists etc from February 2011, respond to queries and sort out scope list including a process for individuals to opt out of the recognition agreement

· Resolve any individuals coded on  IS or UK interim guidelines

· Agree plan to move to Rise+

· Sort out problems with implementation of the 2011 Manchester pay review
Agreement that by 15th November 2011:

14. The meetings specified in 12 above will have been completed and the company and Unite will have discussed how to address any remaining issues in dispute and the company will have provided an offer to resolve the issues in dispute.  If the offer is accepted by UNITE, industrial action in relation to the issues in dispute will end.

Agreement that within six months of the resolution of the dispute, both parties will suggest any changes they would like to the agreements and negotiations will take place as appropriate.

Signed on behalf of Fujitsu Services Limited (names, dates and signatures)

Signed on behalf of Unite the Union (names, dates and signatures)

