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Introduction

Amicus members at Fujitsu Services in Manchester are fighting to defend their rights against a company that is seeking to worsen pay and conditions by dividing the workforce and attacking union recognition.

Amicus Fujitsu Manchester is in the forefront of unionisation in the IT industry. Help us defend our rights.

Background

Who is involved?

Amicus members working for Fujitsu Services in Manchester.  Fujitsu Services is an IT services company employing around 18,000 people in over 20 countries, including about 12,000 in the UK.  Its profits were over £150m in 2005-6 (up 46%).
Fujitsu doesn’t generally recognise unions, but about 850 Manchester staff have recognition through Amicus.  These are mainly at the new “Central Park” site, with others at the old “West Gorton” site or based at home.

Contrary to the popular image, the hundreds of thousands working in the UK IT industry aren’t all on telephone number salaries (though one of our Directors did get a £1.7m package last year).  Many of us work on IT support helpdesks (call centres), getting less than £15,000 for a 40-hour week.

What's the history of industrial relations in Fujitsu? 

By the late 1980s, ICL was an anti-union company.  It tried to de-recognise the union completely, but Manchester members fought off the attack.  West Gorton was the only site with union recognition for many years, though there were always members elsewhere.

Some groups of employees have TUPE transferred into Fujitsu Services, bringing union recognition with them, so there are now other pockets of union recognition, involving a number of unions including Amicus and PCS.

In 2003, the company responded to a Manchester pay claim by attacking agreements on union recognition and redundancy.  A high-profile campaign (including strikes) stopped these attacks and won improvements such as sick-pay from day one, extra holidays, improved redundancy payments and the first negotiated pay deals for years.

Amicus worked with the company to draft new agreements on all the issues in dispute.  Agreement was almost reached in early 2004, when the company suddenly stopped talking and changed its position.  Talks took place sporadically since, but no deal was reached.  However, the company did promise staff that existing agreements would carry over from West Gorton to the new Central Park site.

The desire for union representation isn’t confined to Manchester.  Union membership and organisation is growing across Fujitsu.  In UK-wide elections to the company’s UK Consultative Forum in late 2004, a majority of voters put an openly trade-union candidate first.  Increasing Amicus success is the backdrop to the attacks on the union.
The dispute

Every time we think we know what the dispute is about, the company creates more issues.  The company is trying to drive a coach and horses through our existing agreements and is wrecking attempts to reach new ones.
Divide and Rule

The company is trying to divide the workforce to help it drive through worse pay and conditions.  It is claiming that our agreements now only apply to a closed group of individuals that it determines, excluding all new staff, people who move site etc.  As an “alternative”, it proposes that individuals should have the “choice” as to which part of a divided workforce they want to be on – included or excluded.  They want to deny us all the option favoured by the majority – to be part of a united workforce treated consistently and with dignity and respect.  Oddly enough, HR don’t want to extend even this “choice” to the rest of the UK where staff don’t yet have recognition.

Recognition

The company is trying to deny us the benefits of our recognition agreement e.g.:

· Trying to reduce our individual representation rights to the bare legal minimum

· Failing to follow grievance procedures properly or in a reasonable timescale

· Failing to consult before attempting to change terms and conditions or working practices

· Attacking the time and facilities for reps to carry out their duties and discriminating against them
Redundancy and Redeployment

The company is trying to deny us the benefits of our Security of Employment Agreement (SEA) e.g.:

· Claiming the SEA doesn’t apply to most of us

· Denying we all have a right to 90-days consultation before redundancy

· Pretending jobs aren’t redundant when they clearly are, to sidestep proper redeployment processes
· Failing to give individuals clear choices on redeployment, trial periods etc

Pay

The company didn’t fully implement the 2005 pay agreement.  It imposed a pay review on some Manchester staff in April, then unreasonably delayed the 2006 pay talks for most of us, delaying our pay rises.

Its pay offer was a “poisoned chalice” – an attempt to smuggle through massive attacks on employees’ rights under the guise of a pay deal.  After this was rejected, Fujitsu imposed a pay review on the rest of us in October.  Though better than what had been imposed on most other Fujitsu staff, it is still worth far less than inflation, despite the fact that most of us are paid far below the market rate for our jobs and our hard work has made Fujitsu very profitable.

The response from staff

Amicus members in Manchester have asked to be balloted on industrial action, as well as to launch a vigorous campaign to defend their rights and for a decent pay deal.

The ballot opened on 24th October, and closes on 9th November.  Meanwhile, our campaign keeps going - keep an eye on our web site for updates (www.ourunion.org.uk/news).
Why you should support us 

You should support us because of the justice of our case – we deserve to be treated fairly.  But you should also support us because this dispute in one part of one company is just the tip of the iceberg.  The UK IT services industry is dominated by a handful of giant companies like Fujitsu.  HR and senior management of these companies meet up, exchange information, and often jump between the companies for even more lucrative jobs.

The big IT companies are trying to exploit the relatively low level of unionisation in the sector to drive down pay and conditions, drive up working hours and force staff to work away from home for long periods for no reward.  Staff in other companies are also being forced to consider industrial action for the first time, in response to these attacks.

A victory for Fujitsu Manchester staff will help turn the tide.  A defeat for us would be a setback for everyone.

The old slogan that “an injury to one is an injury to all, a victory for one is a victory for all” carries a lot of truth.  Our successes in 2003 meant better sick pay and holidays for hundreds of Fujitsu staff outside Manchester.  Our success this year in obtaining secret company pay comparators/scales benefited Amicus members across the UK.

We allow Fujitsu to break the union in Manchester at our peril.

What you can do 

We are appealing to all trade unionists, customers and potential customers to support our campaign.  Here are some ideas of how you can help:

· If you’re not yet an Amicus member yourself, why not join?  See www.ourunion.org.uk/join.htm.
· Send us a message of support, to support@ourunion.org.uk.
· Make a donation towards our campaign.  Cheques payable to “Manchester IT Workers Group” can be sent to John Wood, 301 Bolton Road, BURY, BL8 2NZ.  You can download a collection sheet from our web site.
· Contribute to our levy by setting a Standing Order to Account Number: 00980539, Sort Code: 30-91-48 (Lloyds TSB, Bury Branch, 34 The Rock, Bury, Lancs, BL9 0JP).
· Contact Fujitsu customers and potential customers explaining the dispute and asking them to make a protest.

· Contact your MP (http://www.upmystreet.com/commons/l/) and ask them to make a protest.  After all, Fujitsu Services is one of the biggest IT suppliers to the UK government.

· Join in with our campaign events.  Keep abreast via our web site: www.ourunion.org.uk.

· Contact support@ourunion.org.uk to invite a speaker to one of your meetings.
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