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About 2600 staff have received emails telling 
them they are “in scope” for Fujitsu’s proposed 
1800 UK job cuts. But the company has made 
clear that more people may be put in scope 
later. 

For those who have received the emails, the 
knowledge that the company plans to chop 70% 
of their jobs is alarming. 

With odds like these the saying “if you fight you 
may not win, but if you never fight you never 
win” seems apt. Many are asking what staff can 
do, or whether the job cuts are inevitable. 

When the company last made mass 
redundancies, in the 2010 “Project Cherry”, 
campaigning saved hundreds of jobs –when 
union organisation in Fujitsu was weaker than 
today. 

In recent months workers at Capita and 
Prudential have scored important wins against 
offshoring. Steve O’Donnell, Unite senior rep at 
Prudential, has written for us how they did it: 
https://ouruniontest.wordpress.com/2016/11/
21/how-to-beat-offshoring/  

A key lesson from other companies is that 
waiting to see if the axe hits you is a disastrous 
approach. To defend jobs staff need to stick 
together and act now. 

Whether your job is currently at risk or not, 
read on for how you can act now to defend 
your job and those of your colleagues. 

Don’t be Voice-less. Joining UNITE costs between £2.17 and £15.14 a 
month. There are details at www.ourunion.org.uk/join  

 

Don’t wait for the axe 

First they came for MIS, and I did not 
speak out – because I was not in MIS. 

Then they came for BAS, and I did not 
speak out – because I was not in BAS. 

Then they came for Product, and I did 
not speak out – because I was not in 
Product. 

Then they came for Finance, and I did 
not speak out – because I was not in 
Finance. 

Then they came for Sales, and I did 
not speak out – because I was not in 
Sales. 

Then they came for me – and there 
was no one left to speak for me. 

https://ouruniontest.wordpress.com/2016/11/21/how-to-beat-offshoring/
https://ouruniontest.wordpress.com/2016/11/21/how-to-beat-offshoring/
http://www.ourunion.org.uk/join


 

Fujitsu’s proposals 
In summary, Fujitsu’s proposals involve 
cutting 1800 jobs from the UK through: 

 offshoring work to low-wage 
countries 

 using automation so that fewer 
people can do more work 

 outsourcing some functions to third 
parties 

 consolidating tools where different 
ones were in use across EMEIA 

Initially the company told reps that the 
1800 were just from Fujitsu Services 
Limited, the main UK company. Now 
they say the figures include other 
Fujitsu companies (e.g. FSESL), agency 
temps, contractors etc. 

A lot of people have been confused as 
to why the company keeps talking 
about TUPE consultation as well as 
redundancy. 

The term TUPE comes from the 
Transfer of Undertakings (Protection of 
Employment) Regulations which give 
some protection to workers when part 
of a business is transferred from one 
company to another. Fujitsu staff are 
more used to TUPE when there is a 
“service transfer” when a contract is 
won or lost. But it also applies when a 
company outsources a function such as 
break-fix or warehousing. 

In the current situation, TUPE is also 
likely to apply where there is 
offshoring. This is because even if the 
work is kept “in house” within Fujitsu, 
the employer abroad would be a 
separate legal entity to the Fujitsu 
company operating in the UK. 

Where offshoring is proposed, there 
could be consultation over both TUPE 
(transfer to a new employer) and 
redundancy (cutting the job in the UK). 

Offshoring is WRONG 
Workers everywhere in the world have a right to 
make a living. But offshoring isn’t about that. 

When giant corporations want to make bigger profits 
by paying workers less to do the same work, society is 
right to label this as immoral. 

It would be wrong whether the plan was to cut wages 
for the existing workforce, to hire new workers for 
less in the same workplace, to move the work within 
the UK and pay lower wages, or to move it round the 
world and pay lower wages. 

Offshoring is an example of the pursuit of increased 
profits against the interests of society and of the 
people who use the services we provide. 

When offshore wages rise, the greedy locusts move 
on. As companies “race to the bottom” commercial 
advantages are short-lived, but the damage to lives, 
society and customer service is permanent. 

When senior management make plans which are 
immoral “social dumping”, threatening the livelihoods 
of thousands of us, it’s right to speak out. 

We made Fujitsu a healthy profit last year - Duncan 
Tait described UK&I financial results as “very, very, 
very good”. Profits for this year are way ahead of 
target. 

There are real issues in the business, but there is not a 
crisis and an overpaid workforce is certainly not one 
of Fujitsu’s problems. 

Senior management wildly waving the axe, with no 
apparent plan for the jobs and skills the company will 
need going forward, is a recipe for disaster. Fujitsu 
should choose to invest in its workforce, not chase 
quick bucks by yet more cost cutting. 



Manchester Dispute: Pay, Pensions, Jobs 
Staff in Manchester are 
currently taking 
industrial action 
(including five strike 
days so far) over pay, 
pensions and job 
security. 

Some of the issues they 
are fighting over will 
benefit staff right 
across the company. 

For example, if Fujitsu 
became an accredited 
Living Wage employer, 
they would have to pay workers hired through subsidiaries and subcontractors properly and reduce 
the downward pressure on the pay and conditions of directly employed staff. 

Similarly, Unite has published a dossier on Pay Inequality in Fujitsu (https://goo.gl/iRNm1k) which 
proved that “standard” pay review outcomes for employees outside Manchester were related to 
gender, age and disability. Even in Manchester the dossier proved that there was a mean gender 
hourly pay gap of 16%. Fujitsu’s pay system uses nearly all the practices that the Equality and Human 
Rights Commission identify as posing risks to employer compliance with legal obligations. Fujitsu’s 
pay system is unfair for all employees – it needs radical change.        

Beating Offshoring 
Unite reps in Fujitsu have been in touch with their counterparts in other companies where staff 
have successfully fought to defend jobs against offshoring. 

Key lessons include: 

 Offshoring live services requires workforce cooperation for knowledge transfer, service 
continuity etc., and takes time. 

 Don’t wait until your team’s work is due to be offshored. Staff responding late and piecemeal 
have relatively little power. 

 Staff need to take a longer-term view and act quickly and widely. This allows a credible threat of 
service disruption beyond what the employer can accept. 

 Those whose jobs are not offshored often report higher workloads and worse jobs when other 
roles have moved offshore. 

 Refusal to cooperate with knowledge transfer is powerful. In several cases members had 
adopted this as a form of industrial action. Why would you train your replacement any more 
than you’d dig your own grave? 

 Industrial action, or the threat of it, early enough and wide enough, can save jobs. 

More detail: https://ouruniontest.wordpress.com/2016/11/21/how-to-beat-offshoring/ 

 

https://goo.gl/iRNm1k
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Join now: deadline 
So far, Fujitsu has only told people their role is 
affected. Nobody has been individually selected for 
redundancy or TUPE. 

Unite membership helps you with all three things 
you need to do: campaigning, challenging your 
own situation, and finding alternative work. 

While everyone benefits from Unite campaigning, 
reps will only give individual assistance to those 
who join before any individual selection takes 

place. www.ourunion.org.uk/join 

www.unitetheunion.org/introduce 

Collective 
Consultation Group 

Fujitsu has invited employees “in scope” for the 
Agenda 2020 job cuts but not covered by union 
recognition to stand for a “Collective Consultation 
Group” (CCG). This is not to do with replacing Fujitsu 
Voice – it is a temporary body to deal with the 
Agenda 2020 restructuring, redundancy and TUPE 
consultation. 

While the legality of the company’s approach may be 
open to challenge, employees also need to make it 
work. 

Whether you are a union member or not it is 
important to elect union members to the CCG: 

1. CCG reps will have a legal right to time off for 
training for their roles. Fujitsu proposes to 
provide some training itself, but it is unlikely this 
will be adequate. Unite can provide proper, 
independent, training to its members who are 
elected to the CCG. 

2. Union members have access to a much wider 
range of advice and support for the role. 

3. If the company doesn’t consult properly, it is up 
to the representatives, not the employees they 
represent, to bring any tribunal claim for the 
failure to consult. Only union members are likely 
to be in a position to do this as they have access 
to support from the union and do not have to 
cover legal costs or tribunal fees. The company 
is under more pressure to consult properly if it 
knows there are potential consequences. 

More info: https://ouruniontest.wordpress.com/ 
collective-consultation-group/ 

 

Not Fujitsu Voice-less 
When Fujitsu Voice terminates in January, the 
majority of employees – those without union 
recognition and collective bargaining – will lose 
their right to any say over pay and benefits. The 
company, rather than employees, will decide how 
we should be consulted about redundancies. 

The only way to guarantee winning back rights over 
pay, benefits and redundancy is to win union 
recognition and collective bargaining in your area. 
You can. Act now: www.ourunion.org.uk/voiceless  

Wins so far 
Fujitsu hadn’t confirmed that the replacement for 
Fujitsu Voice would have legal standing, let alone 
done anything to initiate the replacement process, 
until Unite had almost collected the 10% support 
required to force the company’s hand. Now we will 
get a legally valid replacement – eventually. 

After Fujitsu told different information to UNITE, 
PCS and Fujitsu Voice, the three bodies quickly 
agreed to hold joint meetings about Agenda 2020. 

The CCG (see left) will be a single body for the 
redundancy and TUPE consultations, rather than 
fragmenting it into lots of little meetings where 
nobody knows what’s going on. CCG reps will still 
have to work hard to maintain a united voice that 
can influence outcomes and save jobs. 

More info 
Unite@Fujitsu is in the process of moving to a 
better web site. For now updates can be found at 
https://ouruniontest.wordpress.com/ and on social 
media: 
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