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	[On the “Amicus The Union” CafeVIK community this newsletter hyperlinks to background information.]
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Entry Form


Your name:�



�
�
Name of “anti-union boss”:�



�
�
Please circle the scores for all the remarks your anti-union boss made.


Silly Remark�
Score�
�
“You don’t need a union because we have a forum”


Amicus members play key parts in many of the forums dotted around Fujitsu.  Some are useful, while others are little more than a joke, with company-appointed “representatives” and discussions secret from employees.  Unlike a union, none of the forums can be fully independent of HR, who tend to set the agenda, censor reports and control communication.�
20�
�
“Union Reps eat babies for breakfast”


Even low pay and restaurant price rises haven’t made Fujitsu staff that desperate!�
100�
�
“Fujitsu will close the site because of the union”


Don’t tell me, the sky will fall in as well.  Companies do open and close sites from time to time, but who in their right mind would close a thriving business just to stop their employees having a voice?�
50�
�
“If you join, you’ll never get promoted”


Can I have that in writing?  Members have legal protection against discrimination.  Your anti-union boss doesn’t have to know you’re a member.  Anyway, there are masses of Amicus members at all levels within Fujitsu.  Support and information from Amicus can help you progress your career, hopefully moving to work for a competent and professional manager instead.�
30�
�
“The union just gives your money to the Labour Party”


The Amicus “political fund” is totally separate from its “general fund” and this is subject to strict legal checks.  It is for much more than just the Labour Party.  Any member who doesn’t want to pay the “political levy” (currently 57p per month) � HYPERLINK "http://www.ourunion.org.uk/join.htm" ��can simply opt out�.�
10�
�
“The union is not for helpdesk staff”


There are Amicus members and Reps throughout Fujitsu.  The members are the union – it is a very democratic organisation.  Helpdesk staff have won a lot from union campaigning, including sick-pay from day one and the increase in holidays from 20 to 25 days.  Current issues include pay, progression and reducing working hours from 40 to the normal 37.�
25�
�
“The union is only for helpdesk staff”


Most employees are not on helpdesks, so most members are not on helpdesks.  The union reflects the continually changing composition and priorities of the workforce.  Current issues include pay, out of hours cover, utilisation, travel,  and the lack of published pay scales.�
25


[Extra 80 if this and the one above!]�
�
“The union spends all its time representing losers”


No it doesn’t.  But it’s the job of managers, not union reps, to manage their staff.  Any member can ask to be represented by their union.  Why does your anti-union boss expect the union Rep to decide in advance whether the member is right or wrong?  That’s the manager’s job, once the Rep has helped ensure the member’s case is heard through a proper process.�
50�
�
“Amicus stopped me giving you a pay rise”


Of course, that’s what unions are for!  Your workmates are organising to stop the company giving them pay rises!�
30�
�
Please return competition entries to Ian Allinson, Amicus, MAN34 by Wednesday 10th May.





Your Local Amicus Representatives:


Senior Rep: Ian Allinson (MAN34)


Deputy Senior Rep: Lynne Hodge (MAN33)


Chair: Sulayman Munir (MAN35)


Other Reps: Karl Dobson (MAN35), Dave Francis (MAN33), Isabel Hay (MAN34), Tony Hopwood (MAN35), John Lacey (HOM99), Zahid Ramzan (MAN35), Phil Tepper (MAN34), Michael Thomas (MAN33)


Health & Safety reps: Ian Allinson (MAN34), Alan Child (MAN34), Kevin M Davies (MAN34), Lynne Hodge (MAN33), Iswar Mistry (MAN33), Dennis Morris (MAN35), Zahid Ramzan (MAN35), Martin Rees (MAN05), Colin Robinson (HOM99/MAN35), Andy C Smith (MAN34), Phil Tepper (MAN34)


Union Learning Reps: Aaron Donnelly (MAN35), Martin York (MAN35)





Why Join?


Being in the union means joining with our workmates to improve our lives.  Amicus provides a structure and support.


Being a union member gives you:


News and information


A voice over the issues that affect us all and more influence on your working life


Access to trained and experienced reps and full time officers to give you advice, support and individual representation


Access to free legal representation (after 6 months)


A say in all the union’s policies and campaigns


The legal right not to be discriminated against for being a member


Companies get specialist advice on employment law, pay and benefit rates, PR etc.  Most of us took jobs with Fujitsu to work in IT.  Only by organising together and using the resources of a big union like Amicus can we talk to the company on an equal footing.


Union campaigning over many years has improved our lives in many ways.  Employers didn’t offer benefits as diverse as paid holidays, sick pay, pensions or redundancy pay from the goodness of their hearts.


But we can’t be complacent – if we don’t stand together to protect what we won in the past, those gains can be taken away.  There are many more improvements still to win.








Union Recognition


We all know that an employee’s relationship with their employer is an unequal one.  To have an effective voice at work, we need to work together as a group.  When employees form an independent organisation to do this on a permanent basis, this is called a union.  Effectively, it’s a club of working people who agree to help and support each other.


A key step is to persuade our employer to deal with us collectively on certain issues, rather than us each struggling to influence policies on our own.  When an employer recognises that a union provides the structure for a group of its employees to speak collectively, this is referred to as having “union recognition”.


Amongst other things, union recognition allows you to have properly trained Reps with time to carry out their duties on your behalf.  It gives you the right to be consulted about important matters through your Reps.


A union recognition agreement normally includes recognition for “collective bargaining”.  Collective bargaining means that changes are made through the union by collective agreement between the employer and the employees.  Benefits of collective bargaining typically include:


The right to information to allow informed negotiations.


A framework to resolve issues that affect more than one person.


The right to be consulted through the union over redundancies and TUPE transfers.


Encouraging management by consensus and a positive atmosphere at work.


Preventing the employer taking advantage of employees who have little access to information or training in employment law.


It is well proven that unionised workplaces have better pay and benefits.


Lower staff turnover.  Employees who can resolve concerns tend to stay with the same employer.


Being included in union recognition and collective bargaining gives you many more rights at work, whether you’re already in the union or not.  Being a union member helps you exercise your rights, whether you’re included in union recognition and collective bargaining or not.


Where there is collective bargaining, unions and employers usually reach agreements on a wide range of other matters affecting employees.  Future leaflets will give examples of the various benefits of union recognition.  You can also find � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/UnionRecognitionandCollectiveBargaining.doc" ��more information� on the “Amicus The Union” CafeVIK community.








“Anti-Union Boss” Competition


While most line managers don’t want any part in anti-union and anti-employee shenanigans, there are a few who seem to prefer spreading lies and innuendo to managing people professionally.


Do you have the misfortune of listening to someone talking like this?  If so, our competition could be some consolation.  The entry with the highest score returned by Wednesday 10th May wins a prize!








Success


Most people know about the big gains recently won through the union, such as access to pay information or higher and fairer pay for out of hours cover.


The day-to-day benefits can be just as important, but are rarely visible.  Did you know:


Amicus Reps often give members advice on their career, promotions, relocating etc.  Reps even help people taking jobs outside Fujitsu to agree  handovers, leaving dates etc.


Amicus Union Learning Reps helped arrange CV-writing and interview training for HMRC and Libra staff.


Health & Safety Reps don’t just deal with the major hazards.  They also help improve the working environment in many small ways, such as getting bigger bins in MAN35 where they were overflowing.


All Amicus members now have free access to the comprehensive and authoritative Labour Research Department “publications online” database (� HYPERLINK "http://www.lrd.org.uk" ��www.lrd.org.uk�).  This covers employment law, pay and benefits, health & safety and much more besides.


Amicus Reps often help employees with health problems navigate the confusing company and occupational health processes.


Amicus email newsletters give members advice on subjects ranging from objectives and appraisals to expenses and the disturbance allowance.


Amicus often circulates draft company policies to members for comment before feeding the results back to HR – helping improve company policies and processes for everyone.





Excluded?


HR are currently trying to exclude many Manchester staff from recognition, breaking the promise the company made to employees in its announcement on Xmas Eve 2004.


If HR were “straight talking” about their desire to change the agreed recognition arrangements, they could either negotiate the changes or give six months notice to terminate them.  Don’t let them get away with “divide and rule” tactics to erode employee rights instead.
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