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Offshoring


Every day we read in the news about work being moved offshore.  In Fujitsu, the areas most affected include development, support and helpdesks.  The company has signed a new $30m deal to offshore work to Zensar in India.


Amicus is running a � HYPERLINK "http://www.amicustheunion.org/Default.aspx?page=1263" ��national campaign on offshoring�.


CSC, one of Fujitsu’s competitors, has a national recognition agreement with Amicus.  As a result, the union has been able to negotiate an agreement there on how offshoring will be handled.


In Fujitsu, we need an open discussion about offshoring, to ensure employees are treated fairly.





Your Local Amicus Representatives:


Senior Rep: Ian Allinson (MAN34)


Deputy Senior Rep: Lynne Hodge (MAN33)


Chair: Sulayman Munir (MAN35)


Other Reps: Karl Dobson (MAN35), Dave Francis (MAN33), Isabel Hay (MAN34), Tony Hopwood (MAN35), John Lacey (HOM99), Zahid Ramzan (MAN35), Phil Tepper (MAN34), Michael Thomas (MAN33)


Health & Safety reps: Ian Allinson (MAN34), Alan Child (MAN34), Kevin M Davies (MAN34), Lynne Hodge (MAN33), Iswar Mistry (MAN33), Dennis Morris (MAN35), Zahid Ramzan (MAN35), Martin Rees (MAN05), Colin Robinson (HOM99/MAN35), Andy C Smith (MAN34), Phil Tepper (MAN34)


Union Learning Reps: Aaron Donnelly (MAN35), Martin York (MAN34)





Why Join?


Being covered by union recognition gives you extra rights at work, whether you are a union member or not.  Being a union member helps you exercise your rights at work, whether you are covered by union recognition or not.


Only members get individual advice and representation.  You have access to the pay comparators and other information to help you make wise decisions about your future.


A lone voice may be easy to ignore, but hundreds of voices are not.  Don’t let anyone tell you that you are irrelevant, don’t let anyone tell you that your opinion doesn’t count.


By joining, you can help defend your rights, as well as ensure you can use them effectively.





A Job For Life?


Even if you work for the same company for many years, your job is likely to change many times.  Perhaps your department gets reorganised.  Maybe your manager changes more often than you have team meetings.  If you’re in a technical role, the technologies and tools you work with will change continually.  From time to time companies change their minds about what business they are in, scrapping or outsourcing certain jobs.  Because Fujitsu is in the outsourcing business, we also face changes as customer contracts are won or lost.


With Fujitsu focusing on offshoring more work (e.g. Zensar is taking more work to India), many of us in development, support and helpdesks are wondering how our jobs will change in the future.  Many of those currently remaining at MAN05 also face uncertain times ahead.


This newsletter focuses on the issues around redeployment, redundancy and changing jobs.  As employees, we need the rights and information to make our own choices and a strong voice to promote change in a positive direction.














Recognition Talks


HR have finally offered dates for talks covering union recognition, redundancy, redeployment etc.  The talks will now take place on 15-16 and 22-23 May.


The previous talks ended on 5th January when the company decided it needed a further review of the draft agreements the negotiating teams had been jointly working on.  You can read the full � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/agreed%20outcomes%20of%20january%202006%20talks.doc" ��outcomes of those talks� on the “Amicus The Union” community on CafeVIK.


The agreed outcomes included:


“Amicus reps were concerned that such a change would cause delay while significant issues already affecting employees (e.g. pay, out of hours payments, redeployment and redundancy) would continue to be left unresolved.  Many of the issues had been under periodic discussion since 2003.  The working documents had been produced from joint negotiation with the company.  Drafts had already been reviewed by the company and its solicitors several times.  Earlier versions had previously been offered by the company for members to vote on.  Amicus reps questioned the seriousness of the company’s commitment to reaching any agreement.


The company has assured Amicus that it is taking these negotiations very seriously and that it does not want a significant delay in concluding a full agreement.”


HR has still not sent Amicus the results of their “document review”, despite repeated reminders.


Draw your own conclusions! 





Successes


The Sirius RIM staff within the bargaining unit are still receiving their shift allowance while we try to find changes that can be agreed


Many IS-Compute staff have now received back-pay for their corrected standby payments.  Others have now been individually promised it.  Amicus has issued advice to other members affected


A proposed constitution for a new Manchester Safety Committee has gone out to members for approval





Pay Review Update


HR have still not offered dates for further pay talks, despite repeated reminders, and even though :-


Well over 400 Manchester staff signed our petition “No Delay, Give Us Our Pay!”


HR said in their “bogus ballot” that “We do not want to delay any pay reviews for employees” 


Of those who did vote, a majority voted against the company’s “DELAY” option 


Roger Leek’s email of 27th March said “The company will now continue discussions with AMICUS relating to the pay review” and “we believe strongly in the rights of individuals to have a say in decisions that effect them”


HR’s failure to offer dates for talks has now ensured we will miss out on pay rises coming through in the May payroll.


It should now be clear to everyone that HR is deliberately delaying pay rises in the hope that people will be so desperate for their pay rise that they would accept a second-rate deal on recognition and the other issues.  Falling for such tricks would cost employees dearly for years to come.


It is interesting to note that Fujitsu HR are also adopting a similar tactic with our colleagues represented by the PCS union in Swansea.  HR have delayed so long that by the end of April, they hadn’t even started talks!


At least the pay increases will be backdated to 1st April, when HR finally stop “playing politics” with our pay rises.


Keep the pressure up for a fair pay rise for everyone!





Extra Rights Thanks To The Union


We do have legal rights if our employer decides to get rid of our current job.  Some of these rights arise from legislation, others from our employment contracts.  Here in Manchester, we have extra rights because we have union recognition, and because the union has negotiated various agreements over the years.


If the company proposes to take away your current job, it is vital that you contact your Amicus Rep immediately.  Reps can help members get all the information they need, take informed decisions and make the most of the change.


Where there is union recognition, the company has to consult employees through the union, rather than constructing ad-hoc “rep” bodies which are under management control and where untrained reps have to learn their role as they go along.  Unions provide legal assistance and advice.  If things went wrong, how could such reps, with no union backing, take legal action on your behalf?





Annex 1


During 2003, Fujitsu started trying to spread the attacks on redundancy and redeployment rights that have taken place elsewhere – affecting Manchester staff for the first time.


The Amicus campaign led to extensive talks, resulting in new � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/Documents%20fit%20to%20recommend%2019%20September%202005.zip" ��draft agreements�, including one known as “Annex 1”.


This agreement would:


Clear up any doubt about which employees are entitled to which redundancy payments


Set out a positive framework for redeployment, more suited to the way Fujitsu works.  This would help both managers and employees.


Increase the Minimum Redundancy Payments.


So far, the company has changed its mind every time we have neared agreement in the talks, delaying the resolution of all these issues.


The company had agreed (7th February 2006), to base the redeployment process for HMRC and Libra staff on an adapted version of Annex 1, but are now trying to backtrack on this.


It’s in every employee’s interest that we achieve a positive conclusion to this, and joining in the Amicus campaign is the way to secure it.








NHS Win


HMRC and Libra helpdesk staff (whose current jobs are not safe) were particularly pleased that Fujitsu had won the £41million NHS Service Desk contract.


Lots of new jobs at Central Park means more redeployment opportunities.


From the start of discussions about HMRC, Amicus has pushed for Adecco agency temps to be properly looked after, not just Fujitsu “permanent” staff.  The NHS win means they should get permanent jobs.


Concerns remain about the lack of technical content in the new jobs and the lower rates of pay they would probably attract for new starters.





Unions won the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/viewer.aspx?/content/0289/public/00003/sea.htm" ��Security of Employment Agreement� (SEA), which provides many benefits to employees in the Manchester recognition groups, such as:


At least 90 days consultation over any redundancies.  Elsewhere in Fujitsu, employees often only get 30.  This means 60 more days to avoid the redundancies or find another job, as well as 60 days more pay (when you need it most)


A longer trial-period for redeployment – six months instead of four weeks.  More chance to see if a new job really suits you


Higher redundancy payments for many employees


More chance of redundancies being voluntary rather than compulsory.


As a result of our campaign in 2003, Amicus also secured a new “� HYPERLINK "http://www.cafevik.fs.fujitsu.com/viewer.aspx?/content/0289/public/00003/MAN05%20MRP.doc" ��Minimum Redundancy Payment�” for Manchester staff.  This benefits newer employees on the worst contracts.


Members have access to the Fujitsu pay comparators, helping them make informed decisions about their jobs, e.g. whether a particular change of role is good for their career.


Skilled individual representation (including legal representation after 6 months) helps members get what they are entitled to.  This is a real help if the company offers a “Compromise Agreement” too.








