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	10th October 2006

	
	
	

	
	For all Fujitsu Manchester staff

	
	[On the “Amicus The Union” CafeVIK community this newsletter hyperlinks to background information.]

Back In The Same Boat
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What To Expect?  


For most, this pay review will be the latest in a long line of disappointments, as our pay is eroded by rising prices and falls ever further behind market rates.


Though nobody expects to match the £1.7m package for our highest paid director last year, there should still be some “winners”.


One of the biggest successes of our campaign has been to ensure that helpdesk staff on the “D1-4” scales actually get paid on their scale for the first time.  This should result in significant (and long overdue) rises for some of the higher skilled and more experienced helpdesk staff.


However, because the company is sticking to its overall clamp-down on pay, they want to make helpdesk staff pay for this by giving lower rises to others and freezing the D1-4 pay scales at last year’s levels.





Your Local Amicus Representatives:


Senior Rep: Ian Allinson (MAN34)


Deputy Senior Rep: Lynne Hodge (MAN33)


Chair: Sulayman Munir (MAN35)


Other Reps: Karl Dobson (MAN35), Dave Francis (MAN33), Isabel Hay (MAN34), Zahid Ramzan (MAN35), Phil Tepper (MAN34), Michael Thomas (MAN33), Chris Yates (MAN34)


Health & Safety Reps: Ian Allinson (MAN34), Alan Child (MAN34), Kevin M Davies (MAN34), Lynne Hodge (MAN33), Iswar Mistry (MAN33), Dennis Morris (MAN35), Zahid Ramzan (MAN35),�Martin Rees (MAN05), Colin Robinson (HOM99/MAN35), Andy C Smith (MAN34), Phil Tepper (MAN34)


Union Learning Reps: Pauline Bradburn (MAN35)
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Choice?


HR pretend that the current dispute could be easily settled if only Amicus would accept the idea that each individual should opt in or out of the scope of union recognition.


Firstly, this is a red herring.  The dispute talks reached deadlock over the company’s insistence that staff agree to a massive attack on our redundancy rights (e.g. ending the universal right to “90 days” warning of redundancy).  HR manufactured the “scope” issue to divert attention from their attacks on our terms and conditions and to try to divide us.


Secondly, this is unworkable.  Employment law is based on the fact that firms treat groups of staff collectively.  HR don’t make up separate policies for each employee.  Representation is decided collectively and democratically, whether for the UKCF, pensions forums, or through the union.  The company hasn’t stuck to our current agreements – how would replacing them with ones that were more complex and confusing help?


Thirdly, this is a bogus choice.  The company doesn’t want to extend this “choice” to employees across the UK.  It wants to give Manchester staff a “choice” of which part of a divided workforce to be in, rather than allowing us effective representation.  As in their “bogus ballot” in March, they are offering two “choices”, neither of which is good for employees.


HR couldn’t give a monkey’s about genuine choice.  If they did, wouldn’t they allow staff to � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/letter_re_pay_scales_2006_09_06.doc" ��see their pay and benefit scales / comparators� so we could all make informed career choices?  Instead, they work hard to keep staff in the dark, in the hope of getting away with paying us all less.  Only Amicus members (after tireless campaigning) have access to this information.














This week at last sees the beginning of the end of the divisions in the Manchester workforce created by HR in April.


In April, HR reneged on the company’s promise to employees made in its “� HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/statement%20on%20transition%20of%20union%20arrangements%20to%20new%20site.doc" ��Xmas Eve announcement�”.  HR imposed the bog-standard pay review on the large and growing minority of the workforce they are seeking to exclude from union recognition.


HR then blatantly delayed a pay deal for the rest of us, including holding no talks for three months and failing to turn up to an agreed meeting.


The company made agreement on pay impossible - their offer was a “poisoned chalice”, requiring staff to agree to massive attacks on our rights on redundancy and union recognition to get a pay rise.  It is a credit to the workforce that we have successfully avoided this trap.


At the start of September, HR � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/company_notice_2006_09_04_manchester_bu_pay.doc" ��announced that they would impose a pay review� on the remaining Manchester staff in October, but backdated to 1st April.


Managers should start distributing the pay review letters this week.  In the meantime, your updated salary appears on � HYPERLINK "https://secure.cafevik.fs.fujitsu.com/selfservice/selfservice.asp" ��SelfService�.


Since they reneged on the Xmas Eve announcement, HR have adopted an approach so complex and confusing that even they haven’t been able to consistently say who they think is covered by union recognition.  As a result, we think it is likely that they will accidentally “miss out” some staff from the current pay review.  If you didn’t get a pay review letter in April, make sure you get one from your manager now.


The fact that the remaining Manchester staff will at last get our pay review takes away one of the barriers to unity.


Whether you got your rise in April or October, we can all unite to push for decent pay and benefits and to defend our rights on redundancy, redeployment and union recognition.


Now that we’re all in the same boat again, make sure you’re an Amicus member – not up the creek without a paddle!





Peanuts in April?�No Peanut Now.


The “bog-standard” pay review imposed in April was considerably worse than the one being given to the rest of Manchester now.


Amicus has put links to the company’s guidelines to managers for both pay reviews on the “Amicus The Union” community on CafeVIK so you can judge for yourself.  The improvements are clearly a result of the campaigning by Manchester staff.


In the pay talks, Amicus argued that the company had to do something for Manchester staff who had had the “bog standard” pay review imposed on them in April.  Company negotiator Richard Bull said he wasn’t prepared to give this group “a peanut”.





Preparations


Amicus Reps and officers are busy navigating the anti-union laws to organise our industrial action ballot.  It is a disgrace that this legislation remains on the statute book.


Our campaign got a boost from an evening event with Tony Benn, various trade union speakers and a free screening of the film “Bread & Roses”.  � HYPERLINK "http://www.ourunion.org.uk/news/archives/2006_09.htm" \l "000653" ��Reports and pictures� have been posted on our external web site.


A key message from the event was that senior managers and HR in the big IT companies are a close knit group who share information and ideas.  Several of these companies are attacking pay and conditions to such an extent that staff are seriously considering industrial action – always a last resort.  Within Fujitsu, PCS union members in Swansea may be forced to ballot for industrial action over pay too.


Fujitsu is already making contingency plans for industrial action.


Fujitsu Services has now given Larry Upton, the external consultant who has been helping HR with our dispute this year, a job as “Employee Relations Manager”, based in MAN34.


Will Larry’s appointment herald an improvement in industrial relations?  Or will the company continue wasting resources trying to undermine the union rather than solving the real problems employees raise?


Whether staff are successful in defending our rights and winning a decent pay rise depends on how determined, united and organised we are.  If you’re not an Amicus member yet, please � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/Membershipform2006.pdf" ��join today� and get involved – it’s your future too!

















