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	For all Fujitsu Manchester staff

	
	[On the “Amicus The Union” CafeVIK community this newsletter hyperlinks to background information.]

Dispute Update
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Protection


If industrial action does follow the ballot, all staff in scope will be called on to take part, not just those who are already members.


Nobody chooses to be in the middle of a dispute.  If you have to be, it makes sense to do all you can to win, and to ensure you have the personal protection of union membership.


If you’re not a member yet, please � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/Membershipform2006.pdf" ��join today� – the dispute and its outcome will affect us all.











Your Local Amicus Representatives:


Senior Rep: Ian Allinson (MAN34)


Deputy Senior Rep: Lynne Hodge (MAN33)


Chair: Sulayman Munir (MAN35)


Other Reps: Karl Dobson (MAN35), Dave Francis (MAN33), Isabel Hay (MAN34), Zahid Ramzan (MAN35), Phil Tepper (MAN34), Michael Thomas (MAN33), Chris Yates (MAN34)


Health & Safety Reps: Ian Allinson (MAN34), Alan Child (MAN34), Kevin M Davies (MAN34), Lynne Hodge (MAN33), Iswar Mistry (MAN33), Dennis Morris (MAN35), Zahid Ramzan (MAN35), Martin Rees (MAN05), Colin Robinson (HOM99/MAN35), Andy C Smith (MAN34), Phil Tepper (MAN34)


Union Learning Reps: Pauline Bradburn (MAN35)





HMRC, NHS


Amicus has been working with the company to deal with a difficult situation for HMRC staff caused by Fujitsu agreeing to transfer their work to Capgemini despite the fact that Capgemini didn’t want to employ them to do the work in Manchester.


It isn’t legal to make redundancies as a result of such a “TUPE” transfer.


Fujitsu is now guaranteeing continuing employment for all the staff, on current terms and conditions, but they want to make this conditional on accepting jobs on the NHS contract which are not really “suitable alternative jobs”.


Back in February, local management had agreed to follow the SEA and a proper redeployment process, but seem to have been over-ruled by HR.  As a result, the company intends to deny staff trial periods etc.


More detailed information has been provided to affected members.





YOUR Reps


It can surely be no coincidence that just as the company tries to attack your rights, it is also trying to curtail the ability of your Representatives to work on your behalf.


Discrimination against Union Reps is illegal, but Amicus is having to support several reps in grievances.  The company is also seeing the current quiet period(!) as a good time to try to reduce the time your Reps are allowed to work on your behalf.














Once you cut through the spin and misinformation, the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/amicus%20ballot%20-%20communication%20notice%20for%20all%20manchester%20based%20employees%202006%2010%2024.doc" ��recent company announcement� about our ballot confirmed one of the key union warnings.


HR are mounting a major attack on our � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00003/sea.htm" ��Security of Employment Agreement (SEA)�, threatening all our redundancy and redeployment rights.


Of course, this isn’t the only issue.  Other rights, including union recognition, are under attack.  Pay remains low and unfair.  HR are still throwing up a smokescreen about “scope” to divide the workforce.


As during their “bogus ballot” earlier in the year, HR want line-managers to do their dirty work.  It is most unfair to pressure line managers to use up their personal credibility with their teams by trotting out the HR line.


Line managers need redundancy and redeployment rights as much as anyone else.  Most resent the current “anti-personnel” approach – like the rest of us they would rather get on with their jobs in an atmosphere where all staff are treated fairly and with respect.


When the company tried to derecognise the union in the late 1980s, many line managers spoke out and urged senior management to reach agreement with the union.  This, along with a strike vote and customer pressure, forced a settlement.


It’s much harder for line managers who aren’t based in Manchester to reach an informed opinion of the issues, as they may not hear the employees’ side of the story.  You can help by directing your manager to our news web site � HYPERLINK "http://www.ourunion.org.uk/news" ��www.ourunion.org.uk/news�, which includes a rebuttal of the company announcement.





Pay Diddle-Diddle


Not content with delaying most of our pay rises, Fujitsu wants to profit even more from the delay by diddling staff out of the full value of their rise.


Many staff are contractually entitled to receive other payments (e.g. out of hours) based on their pay.  In many cases the company has failed to backdate these payments, diddling staff out of six months’ worth of increase.


If you’re an Amicus member and want the union to help you recover your money, please contact Rep Dave Francis immediately.





Why the SEA matters


HR’s attack on our Security of Employment Agreement (SEA) is in two parts:


They now claim that it only applies to the tiny minority with a clause written in their contract saying so.


They now claim that it isn’t a collective agreement, so those staff on non-SEA redundancy payments (e.g. statutory minimum, M-grade) no longer benefit from the other aspects of the agreement (e.g. 90 days warning of redundancy, redeployment rights, VR).


If the company got away with moving the goalposts in this way, hardly any staff would remain protected by the SEA – even those with long service.


For redundancy payments, most of us would only get paid the “� HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00003/MAN05%20MRP.doc" ��Minimum Redundancy Payment�” (MRP) Manchester staff won during the 2003 dispute.  This was an important step forward for the newest employees on the worst contracts, but nowhere near as good as the SEA.


An employee on £15,000 with three years’ service when made redundant on her 26th birthday would get about £2019 under the SEA, compared to about £1153 under MRP (and about £865 without MRP).


An employee on £30,000 with twenty years’ service when made redundant on his 45th birthday would get about £15,865 under the SEA, compared to about £12,692 under MRP (and about £6380 without MRP).


Note that these figures are only the difference in the redundancy payment itself.  90-days, “5.1 payments” etc add the value of the SEA.


You can work out your own figures by comparing “Fujitsu (GSS/SEA)” to “Statutory entitlement” on the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/viewer.aspx?/content/0289/public/00002/rend.htm" ��Amicus redundancy calculator�.  MRP is automatically applied if you tick the box for Manchester.


Everyone, even those already on non-SEA redundancy payments, would be hit by the loss of other SEA protections.  The 90-day consultation period not only means you’re getting paid for longer – many people have found other jobs during this period and avoided redundancy altogether.  The loss of a process for Voluntary Redundancy (VR) would make compulsory job losses more likely.  The loss of a redeployment process would make it easier for Fujitsu to force people into unsuitable jobs.


The SEA is worth fighting for!











Vote YES/YES


Ballot papers went out on 24th October, and the ballot closes at noon on Thursday 9th November.  By law, Amicus is only allowed to ballot members.


If you’re in-scope for the ballot but haven’t voted yet, please do so without delay.





Safety


Amicus Health & Safety Reps carried out inspections of some parts of Central Park last week.  Inspection reports will be posted on the “Amicus The Union” CafeVIK community.


Amicus has been pressing Fujitsu to bring its management of Health & Safety up to the legal minimum for a long time.  Since we �HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/hs%20letter%2030%20june%202005.pdf"��highlighted the issues to the Chief Executive in June 2005� we have seen some improvements, but progress has been at a snail’s pace, deadlines have been missed and promises broken.


Health & Safety Reps have now � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/letter-manchester-environmental-health-27-10-2006.doc" ��written to the enforcing authority�, asking for their assistance to safeguard your health and safety.











