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Jackie Cook
In 2006 I was informed that I wouldn’t get my bonus, as a period of illness meant I’d missed my “utilisation” target.  I felt this was unfair – my hard work during the rest of the year didn’t seem to count.
My union rep advised me and helped me prepare a grievance.  The help was invaluable.  After four months of hard work from my rep, I was finally given my bonus (even though the grievance was not upheld).  I don’t believe I would have got my bonus without the union.

After seeing how the union could help me, I decided to become more involved so that I can help ensure that other people are treated fairly.

At the end of last year I was elected as a union rep.  I was nervous at first, but have grown in confidence and have found the role very interesting and challenging.  I am part way through my “Reps Stage 1” training which has been very informative and will give me an excellent grounding to help other members.

I would encourage everyone to join the union, whatever job you’re in.  One day something may come up where union help will be invaluable.  Everyone will benefit from fair treatment and an effective voice at work.
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Bonus & Incentives


It’s that time of year – employees are finding out what bonus or incentive payments they will receive.  The union has a strong track-record of helping members resolve issues if they are unhappy with the decisions.  As one member said last year:


“I wasn’t happy with my appraisal, but was even less happy with my bonus.  My manager hadn’t been able to sort it out informally, so I raised a grievance.  My Amicus Rep gave me support, useful background information, and helped me to put my case across at the meeting.  I got my appraisal corrected, my bonus restored and have a new appraising manager.  It’s not something I would want to go through again but I neither would I stand for such an appraisal again.  The moral is that if you had an unfair grade forced on you then you can get it overturned.”





Union leaflets usually focus on the big issues that affect most of us, but a lot of union resources go into supporting individuals too.


Reps often help individual union members resolve issues by providing information and advice.  Common topics include:


Pay and benefits


Promotion and career development


Unwelcome or confusing job changes


Bonuses


Changes to hours and working locations


Health problems and disability


Bullying and harassment


Leaving Fujitsu, references, Compromise Agreements etc


If necessary, reps can help members use the formal procedures to raise a grievance or to report health issues, bullying or harassment.


In this leaflet you will see how individual representation gets results for members.


While the disciplinary procedures (known as Conduct and Capability in Fujitsu) are the way the company formally asks an employee to fix something, the grievance procedure is the way an employee can formally ask the company to fix something.


By law, employers now have to allow union members to be accompanied by a trained union rep or full time officer at grievance and disciplinary meetings.  There are many other important meetings for staff (e.g. being told you’re at risk of redundancy, investigation meetings).


A good union recognition agreement provides better rights than the legal minimum.  For example, ensuring that your point of view is heard before decisions that affect you are implemented, and extending representation beyond formal grievance and disciplinary meetings.


Where a rep or union officer helps a member put their case at a meeting, this is known as “individual representation”.


It’s quicker and easier to resolve issues informally if possible, rather than invoking formal procedures.  Similarly, it’s better to use agreed procedures inside Fujitsu rather than having to take legal action.


Unfortunately, employers do sometimes break the law, despite our best efforts.  After six months’ membership, Amicus members have access to free legal representation.  This is a huge benefit – in 2006 alone, Amicus recovered around £65m for members from Personal Injury claims alone.  Alongside this there were many other legal settlements as well as countless agreements reached outside any legal process.








Compromise Agreements


A “Compromise Agreement” (CA) is a legal agreement which usually involves an employee leaving Fujitsu with a sum of money and agreeing not to take legal action against the company.  It often includes a clause to keep the CA secret.


Fujitsu’s use of CAs ranges from work-related ill-health to one-off “redundancies”.


There have been examples of employees being led to believe that they are not allowed to get advice from their union about a Compromise Agreement.  This is untrue and would be illegal.  In any case, advice is confidential and the company wouldn’t need to know unless you wanted to tell them.


Reps help members understand what their rights and options are, so that you can make genuinely informed choices when deciding if you want a CA at all or when negotiating terms.








YOUR CHOICE, YOUR FUTURE, YOUR UNION








Individual Representation








It’s rarely wise to go alone to a key meeting that’s about your future.  It’s very hard for one person to listen, take notes, keep focussed and make points effectively without missing anything.


It’s doubly difficult if you are personally or emotionally involved in the issues.  As the old saying goes “the lawyer who represents himself has a fool for a client”.


Union representation is far more than just having a supportive witness who can take notes.


Most of us took jobs in Fujitsu to work in the IT industry, not to be experts on employment law or company policies.  The company employs HR specialists and uses external consultants, advisers and legal representatives.  Organising ourselves in a union allows us to elect reps with legal rights to training on the law and representation skills.  This puts employees on a more equal footing with their employers.


As individual employees, we may only face an issue once in a lifetime.  Experienced Reps know how similar issues have been dealt with in the past (precedents) as well as being familiar with the legal framework and relevant company procedures.


Their involvement in collective issues and negotiations also helps Reps understand the context around individual cases.


As a member, you have access to trained and experienced support.





For more information on UNITE-Amicus go to � HYPERLINK "http://www.ourunion.org.uk" ��www.ourunion.org.uk� or the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/index.aspx?community=0289" ��“Amicus The Union” CafeVIK community�.  The electronic version of this leaflet includes hyperlinks.


You can also contact your local rep: Nikki Aldridge, Ian Allinson, Dean Burn, Jackie Cook, Dave Francis, Isabel Hay, Lynne Hodge, Zahid Ramzan, Phil Tepper or Michael Thomas.


Subs are currently less than £10 per month.  To join, simply complete and return � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/membershipform.pdf" ��the form�.





Representation Helps








