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Can it help me?


These are some of the general benefits of collective bargaining:


The right to information to allow informed negotiations


The right to be consulted through the union over redundancies and TUPE transfers


Encouraging management by consensus and a positive atmosphere at work


Preventing the employer taking advantage of employees with little access to information or training in employment law


Better pay.  It is well proven that workplaces with collective bargaining have higher pay


Lower staff turnover.  Employees who can raise and resolve concerns tend to stay with the same employer.








Our working lives inevitably come with hopes and fears attached.


Will you get a pay rise or promotion?  Is your job secure?  Will you get the training you want?  Is your health a worry?  Will your next job be more interesting?  Can you change your hours to fit with caring responsibilities?


We’re all different.


In an ideal world, we could each tailor our job to suit our own personal circumstances, hopes and desires.


In the real world we typically compromise between our own needs and various factors outside our individual control, such as customer requirements, the legal framework, company policies and the needs of colleagues.


So how can you maximise your influence over the factors affecting your working life?  How can you avoid your needs being sacrificed in the interests of others?


Unequal


The fact that we each have an individual employment contract, which is an agreement with our employer, conceals the fact that this relationship is unequal.


Employers (including Fujitsu) often try to change contracts unilaterally, but you never hear of employees changing their contract without the agreement of their employer.  If it was that easy, you’d just give notice to your employer that you were going to be paid extra in future, have more holiday, or work shorter hours.


Individual?


Big companies only take major decisions on an individual basis for top executives (i.e. themselves!).  For the rest of us, companies develop policies, procedures, guidelines and use templates for employment contracts, pay review letters etc.  The key decisions affecting employees are taken centrally, affecting us as large groups.


The law recognises how companies really work, so legislation including TUPE transfers, redundancy and Health & Safety is framed for employees to speak collectively when we need to influence big decisions.


A real say


Over many years, working people have developed “collective bargaining” to give them a real say in their own lives.  What does this mean?


Instead of allowing an employer to keep up the pretence that every decision is individual, employees join a trade union, win union recognition and establish negotiations between elected representatives and their employer.


Employees use the union’s democratic processes to decide which issues to raise with the employer, what to ask for, who their representatives are and what they are prepared to accept.


Legal standing


The system of collective bargaining is backed up by legal rights.


Recognised unions have a right to information from companies to ensure negotiations are informed, rather than just trials of strength.  This is how our union was able to force disclosure of the (previously secret) company pay scales/medians.


Companies are obliged to consult employees through their unions if they propose TUPE transfers, redundancies etc.


Reaching agreements through collective bargaining is one of the main legal ways to make changes to our employment contracts.


Company backing


Most top companies (including nearly all on the FTSE 100) deal with employees through collective bargaining.  It is more efficient to resolve issues through informed discussion.  Decisions can be implemented more smoothly if employees understand and support them.


Not enough


Don’t forget that collective bargaining is never enough.  Every individual still needs to address their individual needs.  Collective bargaining helps by giving you a say over the big picture within which you do so.





Cost Cutting


After Fujitsu Services announced record financial results, several parts of the company launched cost-cutting initiatives, including restrictions on training.


Meanwhile the WorkSmart web site (which picks up information from company accounts) � HYPERLINK "http://www.worksmart.org.uk/company/company.php?id=00096056" ��reports� that last year what our company directors get soared again.


Two directors shared remuneration of over £5.8m, with the highest paid director getting £1.87m in salary alone (including accrued pension and lump sum, if applicable).





Join Now


We all benefit from Collective Bargaining but to have your full say join UNITE – AMICUS now!





YOUR CHOICE, YOUR FUTURE, YOUR UNION








Getting A Better Deal At Work








Examples


Better rights through collective agreements and better ability to take advantage of them through individual advice and representation from union membership is a powerful combination.


Saving Gary Ellison’s employment is just one of the recent cases where members have avoided redundancy.


Long-serving catering staff at Central Park had kept their agreements despite being repeatedly TUPE transferred between different employers.  These collective agreements, combined with union representation, helped ensure they left on agreed terms – better for both them and their employer.


Many of the people in IS-Compute Services gained thousands of pounds as a result of the collective grievance on Out Of Hours working – at last getting paid properly for the work they put in.  The company didn’t extend this to people outside the “bargaining unit” (the people covered by the collective bargaining aspect of our union recognition agreement).


Many individuals took advantage of the points in our 2005 pay deal relating to promotion to help get a proper pay rise, not just more work to do.  Not surprisingly, members were better informed and better able to make the agreement work for them. 








For more information on UNITE-Amicus go to � HYPERLINK "http://www.ourunion.org.uk" ��www.ourunion.org.uk� or the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/index.aspx?community=0289" ��“Amicus The Union” CafeVIK community�.  The electronic version of this leaflet includes hyperlinks.


You can also contact your local Rep: Nikki Aldridge, Ian Allinson, Pauline Bradburn, Dean Burn, Jackie Cook, Dave Francis, Isabel Hay, Lynne Hodge, Zahid Ramzan, Phil Tepper or Michael Thomas.


Subs are currently less than £10 per month.  To join, simply complete and return � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/membershipform.pdf" ��the form� overleaf.





A Deal?


On 25th July the company and union negotiating teams jointly announced that they had agreed the text of proposed new agreements which the company is prepared to offer and the union negotiating team is prepared to recommend for acceptance.


UNITE has published these �HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/UNITE_draft_Manchester_agreements_20_July_2007.zip"��drafts on CafeVIK�, where you can access them using the password “draftonly” (which prevents anyone stumbling across them out of context through CafeVIK search).


UNITE has held a two-day training course to ensure that Reps, Health & Safety Reps and Union Learning Reps understand the proposed agreements.


As we go to press the negotiating teams are due to meet again to try to finalise the offer in the light of the comments received from their legal teams.


Once the company offer is finalised, the offer will be published, UNITE will hold an Extraordinary General Meeting (EGM) for members to discuss the offer, after which it will be put to a vote.


Reps are hopeful that a deal which is good for the company and for its employees can be signed early in September.





Fair?


The law, company policies and our own collective agreements are all supposed to treat people fairly, but the truth is that they can’t.


Firstly, how you get treated depends on knowing your rights, and knowing how to apply those rights to your situation.  Barristers and tramps don’t get treated the same way.


Secondly, how you get treated depends on your influence.  This isn’t just about your ability to put across your point of view, but also whether other people are listening in the first place.  Rupert Murdoch or Bill Gates get a better hearing than the owner of a corner shop.


Being a union member helps you make the best of your opportunities.


Union members are better informed about what’s going on in the company, as well as having an additional network of contacts.


Union members can turn to trained and experienced Reps and full-time officers for advice.  And if they need it, your Reps and officers have backup from departments such as research, legal or even political.


On the odd occasions when they need representation, union members have a huge head start.  Not only are reps trained, but they combine their general training with inside knowledge about Fujitsu and the agreements and policies that apply to you.





At MAN3x?


Many years ago, employees used collective bargaining to reach key agreements such as:


Our � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/UnionRecognitionandCollectiveBargaining.doc" ��Union Recognition Agreement�


Our � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00003/sea.htm" ��Security of Employment Agreement (SEA)�


Our � HYPERLINK "http://www.ourunion.org.uk/fujitsu/uhp.htm" ��Unsocial Hours Policy (UHP)�


These continue to deliver benefits to many of us to this day.  Attempts to take away key benefits of these agreements were the main cause of the long-running dispute here.


A long campaign and a renewed process of collective bargaining seems likely to produce a formal offer from the company to settle the dispute in the very near future  (see opposite).  Would any individual have the time, resources or skills to resolve these issues on their own?


The union helps us to defend, renew and build on the achievements of the past, to help us in the future.  Here are just a few of the major agreements our union has negotiated recently:


� HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00003/N%202005%2004%2029%20MAN05%20pay%20deal.doc" ��2005 MAN05 pay agreement�


� HYPERLINK "http://www.ourunion.org.uk/news/archives/2005_12.htm" \l "000498" ��Out Of Hours for IS-Compute Services� staff (13th December 2005)


Manchester Campus Health & Safety Committee � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/hs_c_%20mancampusconstitutionv1060609.doc" ��constitution� (19th June 2006)


“� HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/framework%20and%20structure%20for%20regular%20discussion%20and%20engagement%2021%20september%202006.pdf" ��Framework Agreement�” for monthly meetings (21st September 2006)


� HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/learningagreement0607.pdf" ��Learning Partnership Agreement� (28th June 2007)


Nationally in Fujitsu, members have just voted to accept a new � HYPERLINK "http://www.ourunion.org.uk/news/archives/2007_07.htm" \l "001046" ��Protocol� on facilities for organising.


As well as sorting out the dispute (covering pay and benefits, redundancy, redeployment and union recognition), there are many other issues staff and/or the company are asking UNITE to negotiate on, such as:


Offshoring/Nearshoring


Out Of Hours working (overtime, shifts, standby etc)


Procedures for handling TUPE transfers


Dealing with Compromise Agreements or COT3’s


Sickness absence management


Can you get the company to sort out all these issues on your own?  Or can you have more influence by getting involved with your colleagues in the union?








