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Annex 1


“Annex 1” is an important part of the new deal for Manchester staff.  When offshoring is on the agenda, key benefits of the new agreements include:


Early discussions to try to anticipate changes in jobs and skills, rather than reacting when it’s too late


Protection against being left in limbo with no work to do


Commitment to redeployment and retraining in preference to redundancy


Clear warning if your job is at risk, with at least 90 days to find another job


Support when seeking redeployment, including a named individual responsible for seeking and offering you alternative jobs


Protection for terms and conditions on redeployment


Longer trial periods in your new job if you’re redeployed


A fair selection process, even if the company uses Linkwise


Agreed measures to avoid redundancy


Priority access to other jobs if your old job is at risk


Agreed criteria for accepting volunteers for redundancy


At least 30 days individual warning if you are selected for redundancy


No dismissal before your appeal has been heard


Clear (contractually enforceable) entitlements to better redundancy payments if you are made redundant


Better access to representation throughout the process





The deal took effect from Tuesday 11th September, when UNITE accepted the company offer.  It will be formally signed by both parties in the near future.


The agreement will benefit all Central Park employees and well over 200 based at HOM99.  The company will no longer restrict the benefits to ex-MAN05 staff.


By the time voting closed on Monday, UNITE members had voted by 99.6% (on an 89.2% turnout) to accept the company offer to settle the dispute.  This is a resounding endorsement of the deal, particularly considering that voting took place during the holiday season.


The settlement is also great news for the company.


The task of making the new agreements work effectively now begins.  It’s important that everyone in the company gets behind this, whether they are reps, managers, HR, union members or not.








Learning


As well as trying to protect jobs, UNITE is  working with the company to try to improve access to learning, training and development for employees, so that we can have more fulfilling lives, progress our careers, and cope with change more easily.


Following the signature of our Manchester Learning Partnership Agreement, UNITE, Fujitsu Services and Bury College made a joint bid for funds from the Learning and Skills for All Fund.  This bid has been successful, so you can expect to hear a lot more about this soon.


UNITE currently has a special offer for members wishing to take the European Computer Driving Licence (ECDL) course.


Contact one of the Union Learning Reps for more information.  Our ULRs are currently Pauline Bradburn, Dean Burn and Teresa Meyer.








YOUR CHOICE, YOUR FUTURE, YOUR UNION











It’s A Deal!











For more information on UNITE-Amicus go to � HYPERLINK "http://www.ourunion.org.uk" ��www.ourunion.org.uk� or the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/index.aspx?community=0289" ��“Amicus The Union” CafeVIK community�.  The electronic version of this leaflet includes hyperlinks.


You can also contact your local Rep: Nikki Aldridge, Ian Allinson, Pauline Bradburn, Dean Burn, Jackie Cook, Dave Francis, Isabel Hay, Lynne Hodge, Zahid Ramzan, Phil Tepper or Michael Thomas.


Subs are currently less than £10 per month.  To join, simply complete and return � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/membershipform.pdf" ��the form� overleaf.





Inside…


Fujitsu increases offshore / nearshore jobs


How the new agreements can help you protect your job and career prospects


Campaigning for a level playing field in employment rights


Learning Opportunities





Approach


The approach to offshoring being taken by the company generally is not to tell affected employees anything about their plans until decisions are finalised and implementation is about to start.


UNITE says that employees should have as much information as possible about issues that affect them, as early as possible.  UNITE says that employees should have input before decisions are finalised.


The new agreements in Manchester mean that there must be consultation, through the union, with employees in the Bargaining Unit.  This must take place long enough before decisions are taken so that your views can influence the outcome.


Involving you in decisions doesn’t just mean more attention being paid to your interests, it also protects the company against making bad decisions due to lack of understanding of your job.





Level Playing Field


As well as campaigning within Fujitsu to protect our jobs and careers, we need to campaign to improve the legal, economic and political framework Fujitsu (and we) operate in.


UNITE has called a major national demonstration for Sunday 23rd September at the Labour Party conference.  The key theme of the march for IT and Finance workers is for employment rights to protect jobs from offshoring.  Demands include:


That UK companies inform their customers that their details may be accessed abroad 


That companies inform customers of the measures they have implemented to ensure their personal data is protected 


Job protection equal to those enjoyed by workers in Europe 


Improved information and consultation in restructuring


Improved redundancy pay 


Obligations on employers to provide a social plan as part of major redundancy proposals 


UNITE is laying on free transport to the demonstration for members, friends and families.  Please book your place and ensure UNITE’s message is heard loud and clear.


For more information, see � HYPERLINK "http://www.amicustheunion.org/marchwithamessage" \o "http://www.amicustheunion.org/marchwithamessage" �www.amicustheunion.org/marchwithamessage�.








Concerns


Concerns about the offshoring plans include:


Will good jobs be available for everyone displaced? 


Will adequate training be provided to support people through the change? 


What jobs will be left?  Will career paths disappear if certain roles tend to move overseas? 


Will Data Protection and privacy concerns be adequately addressed? 


Will employees in the offshore locations be treated properly? 


If jobs do disappear in GB, what redundancy payments will be made?  Will volunteers be sought rather than compulsory redundancies?





Offshoring Plans


Fujitsu is stepping up its efforts to use more workers in cheaper locations around the world.  This is often referred to as “offshoring” (or “nearshoring” where the location is closer, usually within the EU).


Key locations for Fujitsu Services include India, South Africa, Portugal, Northern Ireland and Russia.


As well as the relatively well established areas of software development and some helpdesks, Fujitsu’s push offshore/nearshore is now affecting other jobs in support and even design (CSAs).


People abroad want decent jobs just as much as we do, but this shouldn’t make us shy away from protecting our own futures.  Most people would reasonably object if their job was taken from them and given to someone on half the pay, whether it was on the next desk or half a world away.


With Fujitsu Services expanding rapidly, the company hopes to increase the workforce offshore without a significant negative impact on GB employees.


Staff concerns (see right) can’t be tackled effectively on an individual basis.  The company has already briefed some teams and begun informal discussions with UNITE reps.  The processes in Annex 1 are essential to protecting our jobs and careers.


You can read some � HYPERLINK "http://www.amicustheunion.org/default.aspx?page=1263" \o "http://www.amicustheunion.org/default.aspx?page=1263" �general UNITE/Amicus information on offshoring� on the union’s national web site.  We need strong union organisation in every location to tackle offshoring effectively.




















