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Redundancy Rights


Our new “Annex 1” agreement protects and improves redundancy rights for people in the Manchester bargaining unit.


The � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/redundancy_rights_update_october_2007.doc" ��recent Communicating notice� sent out in Manchester included good news, but caused a lot of confusion because it was addressed to the wrong audience.


The news was important to people on other sites, because it means that one aspect of Annex 1 (clarifications of SEA entitlement) is being partially extended to people outside the Manchester bargaining unit.  UNITE has issued advice to people on other sites on how to take advantage of it.


Redundancy and redeployment rights matter.  We currently have one member at risk of redundancy, whose position is vastly improved thanks to the new agreements.  Others may need to be redeployed if their jobs are offshored.


In the past, some people have felt cheated through “Compromise Agreements”, which they’ve signed after being misled by managers into believing they couldn’t seek advice from their union, put under extreme pressure, or misled as to what their options were.


If you are a union member and are considering a Compromise Agreement, you are strongly urged to seek confidential advice from your rep.


Fujitsu and UNITE have recently agreed to pilot “COT3” agreements as an alternative which we believe will be simpler, cheaper and quicker.





Offshoring


A � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/n_manchester_2007_09_12_deal.doc" ��previous newsletter� updated you on Fujitsu’s general plans to increase its capacity to carry out work at cheaper “offshore” and “nearshore” locations, including India, South Africa, Portugal, Russia and Northern Ireland.


At the moment, TSS, DEV and CSA work seems most likely to be affected in significant amounts.


Unfortunately, current initiatives seem to be more driven by internal company politics (being “seen” to offshore work) rather than any rational assessment of cost, risk or customer requirements.


The new recognition agreement (and in particular its “Annex 1”) provide considerable protection for people in the Manchester bargaining unit.  However, this isn’t yet proving as effective as it should be.  UNITE and Fujitsu plan joint training for HR, managers and reps to raise the level of understanding of the new agreements, which should help ensure they are applied consistently and deliver the full intended benefits.


Fujitsu currently intends to move support for internal company systems (CIS) from the UK to Russia, despite having little idea who carries out what work at the moment on those systems or what impact there could be on which services.  Instead of decisions being based on facts, it appears as if facts are being massaged to fit decisions.


What are the privacy, security and IPR implications of systems that contain the company’s data about employees, customers, designs and bids being operated from Russia, which is outside the scope of the EU’s Data Protection framework?  What are the implications of outsourcing the work to a company only partly owned by Fujitsu?


UNITE campaigns to protect jobs, and to ensure that if your work is taken away, you have something at least as good to move to.  A key element in this is to keep challenging the company secrecy about planned staffing levels, so that you can make informed career decisions.





Pay 2008


UNITE is starting to prepare the pay claim for 2008.  If you have suggestions as to what this should include, please contact your Rep.  Some factors to consider:


Employees keep delivering excellent company financial results, while Fujitsu pay has fallen behind inflation.


According to Alan Greenspan (former head of the US Central bank), low wages in the context of rising productivity has delivered high profits.


Wages being a declining share of wealth underlies rising personal debt, which feeds financial instability.





Learning


The free “Learning Advice For All” sessions have got off to a great start, so more sessions are now planned for November and December.


If you want to make a booking, please use the address:


� HYPERLINK "mailto:lifelonglearning@ourunion.org.uk" ��lifelonglearning@ourunion.org.uk�


We’re delighted to report that our team of Union Learning Reps (ULRs) has been strengthened with the election of four more.  The list is now Pauline Bradburn, Dean Burn, Teresa Meyer, Denise Roberts, Myfanwy Edwards, Rama Reddy Nallamilli and Sajana Patel.





YOUR CHOICE, YOUR FUTURE, YOUR UNION





Overtime, Shifts, Standby


The company wants to “harmonise” all our contracts of employment in respect of the “normal working week”, overtime, shifts and standby – what they call “Out Of Hours”.


Letters are being sent out to about 5500 employees to check what their current contractual entitlements are.  UNITE welcomes this initiative, as we believe the data held on the HR database bears little relation to reality.


However, UNITE is advising employees to check the information with extreme care and only return the signed letter if you are sure it is correct.  The company could use your response as evidence to deny you have certain contractual entitlements.  If in doubt, members should seek advice from their reps.


Many of the letters wrongly state the people have “No Eligibility” for certain types of payment.  Many employees are misinterpreting this to mean they are (for example) not entitled to a shift payment because they don’t currently work shifts.  If you confirm “No Eligibility”, the company will interpret this to mean that you wouldn’t be entitled to any payment even if you did start working that type of “out of hours”.


For more information, see � HYPERLINK "http://www.ourunion.org.uk/ooh" ��www.ourunion.org.uk/ooh� 





Health & Safety


UNITE works hard to improve the health, safety and working environment for Manchester staff.


The union has given feedback on the service provided by Occupational Health, contributing to a supplier review.


UNITE Health & Safety Reps regularly inspect the campus, with some areas done this week.  You shouldn’t wait for an inspection to report problems, but experience shows that they encourage high standards.


This week is the European Week of Health & Safety.  This year the focus is on “musculoskeletal disorders”, including the back, neck and upper-limb pains that so many computer users suffer from.


For more information, see: � HYPERLINK "http://www.amicustheunion.org/Default.aspx?page=7147" ��http://www.amicustheunion.org/Default.aspx?page=7147� 


If you’re interested in improving the health, safety and working environment of your colleagues (and yourself), why not volunteer to be a Health & Safety Rep?  Contact your union rep for more information.








For more information on UNITE-Amicus go to � HYPERLINK "http://www.ourunion.org.uk" ��www.ourunion.org.uk� or the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/index.aspx?community=0289" ��“Amicus The Union” CafeVIK community�.  The electronic version of this leaflet includes hyperlinks.


You can also contact your local Rep: Nikki Aldridge, Ian Allinson, Pauline Bradburn, Dean Burn, Jackie Cook, Dave Francis, Isabel Hay, Lynne Hodge, Zahid Ramzan, Phil Tepper or Michael Thomas.


Subs are currently less than £10 per month.  To join, simply complete and return � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/membershipform.pdf" ��the form� overleaf.
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UKCF Elections


Elections are under-way to the company’s UK Consultative Forum (UKCF).  This is not a union body, but is another avenue for employees to be informed and consulted.  UNITE is keen to make it as effective as possible.


UNITE is encouraging all employees to support Ian Allinson (MAN34), Pauline Bradburn (MAN35) and Mark White (CRE02) for the three north-west seats:


For more info, see � HYPERLINK "http://www.ourunion.org.uk/ukcf.htm" ��www.ourunion.org.uk/ukcf.htm�. 





Pensions


ICL used to have a good “final salary” (defined benefit) pension scheme, open to all employees.  In 2000, the company stopped allowing new people to join the scheme, and since then most employees have only had the option of joining a “money purchase” (defined contribution) scheme.  The company puts far less money into the new schemes than the old one.


Since then, the company reduced the benefits of old scheme, known as the ICL Defined Benefit scheme, by raising the normal pension date from 60 to 65.


Despite these changes, the ICL Defined Benefit scheme is still far better for employees than the schemes available to those who joined the company more recently.  A very large proportion of more recent starters are not in any company pension scheme at all.  This means they are losing the company contributions (free money!).  In many cases, staff have no adequate pension provision and may be at risk of serious poverty in retirement.


The changes employers (including ICL/Fujitsu) made have undermined occupational pension provision by creating a two-tier workforce.  UNITE pushes for defined benefit schemes to be reopened to new starters.  As long as they remain closed, their ageing membership means the costs increase significantly year on year.  A number of other employers (including Siemens, Atos Origin, Capgemini and Unisys) are now trying to close defined benefit pension schemes altogether.  This would be another big step backwards.





Bullying


Surveys of working people consistently show that bullying is one of the issues causing most concern.  Everyone has a right to be treated with dignity at work.


Our sector of UNITE has launched a survey on the issue, which is open to all employees, regardless of whether they are union members yet.  Please take the time to fill it in:


� HYPERLINK "http://response.questback.com/amicus/bullyingsurvey/" ��http://response.questback.com/amicus/bullyingsurvey/� 





Making The Deal Work


Having secured the new agreements, there’s lots to do to make them work.


Pay rise letters for employees have been going out.


UNITE and Fujitsu plan training sessions open to HR, managers and reps on 16th and 28th November – if you’re interested in attending, please get in touch.


A joint meeting laid out a plan of work to tackle a range of major issues over the next few months.  Details of this should be included in the minutes of October’s monthly “framework” meeting.  Previous minutes of these important meetings are published on the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/index.aspx?community=0289" ��“Amicus The Union” CafeVIK community�, and UNITE is encouraging the company to make them more visible to employees.





An Invitation


UNITE has secured new Manchester agreements which should mean a fresh start, clearer processes for managers, better rights for employees, and improved relationships all round.


Unions are structures for employees to have a more effective voice over matters of common interest.  Unions work best when they fully reflect the range of opinions within the workforce.


UNITE is therefore inviting everyone covered by the Manchester agreements to join the union now.  We have achieved a lot with our existing membership – think what we could achieve if more people like you were involved.











