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Saving Jay’s Job


Jay Lieberman is currently at risk of redundancy, with only a very short timescale to secure redeployment.


If you are aware of any vacancies or other opportunities that might help, please get in touch with him as soon as possible.


Our “Annex 1” agreement in Manchester commits the company to considering volunteers for redundancy in preference to forcing people out of their jobs who want to stay here.


The company has looked at a small number of individuals who had volunteered during the NHS redundancy process, but this has not produced a match which can save Jay’s job.


The company has refused to issue a general invitation for employees to volunteer because they are concerned about creating unrealistic expectations.  UNITE believes this concern is not sufficient to justify an avoidable compulsory redundancy.


For this reason, your reps feel obliged to invite those who might be interested in voluntary redundancy to volunteers through their reps.


Your reps believe that the company would be likely to accept a volunteer if:


Their current role could be filled by Jay


The cost of redundancy similar or less than Jay’s


If you want an indication of your redundancy package, please take a look at the UNITE “Redundancy Calculator” which can be found on the “Amicus The Union” CafeVIK community.


For an indication as to whether Jay could do your role, Jay is currently a MAN-1 (Service Delivery) with experience in helpdesks, incident and problem management, transitioning service desks and project management.  He has managed 50 people in previous roles, is security cleared to EBS and ITIL Green Badge (Foundation) certified.





Why Join?


A bigger and stronger union means more ability to influence the company over pay, job security and all the other vital issues.


Only members can turn to trained UNITE  reps and officers for individual advice and representation.


Members have access to many of Fujitsu’s internal pay and benefit “comparators”.


Union membership is completely confidential.


Union membership means that issues can be dealt with collectively. Together we can make Fujitsu a better place to work and protect ourselves from the worst consequences of the economic crisis.





Pay: What You Want


Thanks to everyone who has already completed and returned the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/n_manchester%202008%2009%2019.doc" ��UNITE pay survey�.  If you’ve not done so yet, you can get a copy from CafeVIK or your rep.


The company’s own “Reflecting Survey” showed that employees were  highly dissatisfied with both their pay and benefits package and the process for determining salary rises.


The UNITE survey went much further and asked you what you want.  Analysis of the initial answers reinforces the views many of you are giving to your reps verbally.


Key results from the responses so far:


51% see pay as an important issue (responses 4 or 5), compared to 5% who see it as unimportant (responses 1 or 2)


83% thought UNITE should submit a pay claim for Manchester.  Even among non-union members the figure was 76% “yes” compared to 8% “no”.


96% said Fujitsu should give a cost-of-living rise, with no difference between members and non-members on this


93% prefer pay rise to bonus, with 4% preferring bonus


Only 16% of non-union members said they had access to the pay and benefit scales.  All union members do.


It is clear that employees overwhelmingly want UNITE to make a claim for higher pay, and want a cost of living element in that.  Reps are reviewing all the responses to draft a claim.








Rise+ for


Customer Services


Customer Services has many of Fujitsu’s lowest paid staff (e.g. helpdesks and mobile engineering).


Fujitsu intends to roll out “Rise+” which is a new job and pay structure for Customer Services.  In Manchester, it would initially apply to helpdesk staff in TSS1, TSS2 and TSM1 roles, replacing the current D1-4 levels and pay scales.


The company has given UNITE reps an initial briefing.  A clearer and more consistent job and career structure would be very welcome.  However, the devil is always in the detail and employees want to be sure that the change is for the better.  We certainly don’t want to lose the various improvements we had negotiated to the D1-4 system over the last few years.


UNITE has provided an initial briefing to members who will also be discussing Rise+ at the EGM on Friday, so that your reps know how to respond to the company.








Help Save My Job


�


“I’m currently at risk of redundancy, with only a very short time to secure redeployment.  Please read inside to find out how you can help me, and possibly yourself too.”


Jay Lieberman











EGM on Friday


There will be an Extraordinary General Meeting (EGM) for all UNITE members in the Manchester bargaining unit:


2pm-3:30pm


Friday 17th October


MAN35, Ground Floor, West


Members are entitled to attend in work time, but if your manager might need to arrange cover, please ask them now to confirm your release to minimise disruption.


Having consulted the whole workforce, UNITE members at the EGM will decide what pay claim they will put to the company.


The EGM will also discuss Rise+, the proposed new job and pay structure for Customer Services, and discuss other important issues.


Come along and have your say!





NHS Redundancies


UNITE has been working hard with those at risk, other employee reps and the company to protect the jobs of the 672 people put at risk on 20th June.


The union left no stone unturned, doing everything from providing individual support to members to lobbying the Minister for Health, from holding discussions with all the Manchester staff at risk to participating in the consultation forum meetings in Slough.


A great deal has been achieved, and there is no doubt that the “Annex 1” agreement we secured in Manchester last year was a great help to people here and right across the country.  “We want what Manchester gets” became a common phrase as people realised that our agreement enshrines good practice.


Here in Manchester, a handful of people have left the company, but none of them were pressing to stay.  The majority have been successfully redeployed.


Nationally, though the majority were redeployed, there were still unwanted redundancies.  The total number made redundant was around 70, though some remain at risk and others could TUPE to another supplier. 


Aside from the main point – redeployment – here are some of our specific achievements:


A limited “Voluntary Redundancy” (VR) process within the NHS account 


Everyone made redundant got at least 4 weeks’ pay as a redundancy payment, regardless of length of service 


People who leave the company through redundancy or TUPE have a pro-rata entitlement to any bonus payment 


People likely to TUPE out are not “ring-fenced” in their jobs but can still get other jobs within Fujitsu 


Trial periods for all redeployments, not selectively


Trial periods are one-way (i.e. for the employee to try out the job, not for the manager to try out the employee) 


For staff covered by the Manchester agreement, the Redeployment Warning Period meant staff who wanted it got longer before redundancy 


People are entitled to proper “job offer” letters so that they can make informed decisions


People who wished to work some of their notice period were allowed to do so


In the current economic climate – union membership is more valuable than ever.





YOUR CHOICE, YOUR FUTURE, YOUR UNION





For more information on Unite, or to get involved in building our membership in Fujitsu, speak to your local reps (Ian Allinson, Isabel Hay, Lynne Hodge, Phil Tepper, Michael Thomas, Dave Francis, Pauline Bradburn, Dean Burn, Ben Ashdown or Andy C Smith)


Membership is currently less than £10 per month. To join, simply complete and return � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/membershipform.pdf" ��the form� overleaf.














