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Success on Salary Swap


When the company launched its “Salary Swap” (salary sacrifice) scheme earlier this year, UNITE had warned members about some serious problems with the scheme.


Since then, UNITE has worked with other employee representatives and the company to address the main problems before the summer “election period”.  Well done to all those employees who raised concerns and contributed to this success.


Employees can now make “fear-free” choices.








Compromise Agreements


A “Compromise Agreement” (CA) is a legal agreement which usually involves an employee leaving Fujitsu with a sum of money and agreeing not to take legal action against the company.  They normally include a confidentiality clause.


There’s nothing wrong with CA’s in principle – they can be a sensible way of resolving an issue. However they do have far reaching implications:


If the individual doesn’t receive good advice about what their alternatives are 


If the individual is misled into believing they can’t consult their Union Rep or officer 


If the wording of the agreement results in them losing eligibility for state benefits, redundancy insurance, mortgage protection etc 


If the restrictions on legal action are wider than the issue being addressed 


Advice from solicitors, Citizens Advice Bureaux etc can be useful on the legal side, but such advisors will have little understanding of Fujitsu, which is key to ensuring you get a fair deal.


If the subject of a CA comes up, please contact your UNITE Rep (in confidence) as soon as possible.  UNITE Reps won’t advise you whether or not to accept a particular offer, but help members understand their options and negotiate a good deal, so talking to your Rep is essential.


In Manchester, UNITE and Fujitsu are piloting an alternative mechanism for such agreements called the “COT3” (the name of the form the agreement is made on).  So far, the pilot is going well, with agreements being much shorter, quicker and clearer than standard CA’s.  They also have the advantage that ACAS (the Advisory, Conciliation and Arbitration Service) approve them, rather than having the delays and costs of using solicitors.














Please Complete & Return This Slip


Name:………………………………….  Email:……………………………………………………………….


Job Security


Would you be interested in helping lobby government to help protect NHS contract jobs?  YES / NO


Would you be interested in Voluntary Redundancy?�YES / NO�
Bonus & Pay


Please tick if you agree with either of these statements:


I am prepared to put up with no bonus?	[   ]


I would help campaign for an additional pay rise?	[   ]�
�
Please return to: “Fujitsu Campaign, Freepost RLSJ-YLEA-UKKU, UNITE, Parkgates, Bury New Road, Prestwich, M25 0JW” or internally to “UNITE the Union, MAN34”.








A Stronger Voice


As an individual, it’s hard to have a real influence over a company as large as Fujitsu.  It’s doubly hard at a time when the company is shedding jobs – “if you don’t like it, leave” is the last refuge of a manager defending the indefensible.


But by working together with your colleagues, you can have an effective voice.


Last year members in Manchester secured important agreements covering a wide range of issues, including redundancy and redeployment.  The benefits of this will now be felt by those at risk from the NHS contract.


But the benefits aren’t restricted to Manchester.  Union members on the company’s UK Consultative Forum (UKCF) ensured that a company commitment to extend one of the gains to the whole country was included in the “Any Other Business” section of the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/ukcf/public/shared/dec07meeting/071205%20ukcf%20meeting%20report%20published%20version.doc" ��minutes� of the December 2007 UKCF meeting.


Right across Fujitsu, employees are seeing the benefits of union organisation, and the potential for much greater benefits as the union grows.  That’s why lots of people are joining UNITE and getting involved.


Membership levels in Glasgow and WAR08 have already reached the point where UNITE has formally asked the company for union recognition, which would give employees there extra rights.


If you’re not a member yet, why not join?


If you’re already a member, why not ask a colleague to join?








Fujitsu Puts�672 Jobs At Risk


On Friday 20th June the company issued letters to 672 employees formally putting their jobs at risk following the termination of the NHS contract.


UNITE is working hard to protect jobs, through measures such as:


Redeployment within Fujitsu.


Lobbying government to ensure new NHS contracts are quickly put in place and the new supplier or suppliers take on the existing staff with their continuity of service protected by TUPE regulations.


Pushing the company to make extra jobs available by stopping external recruitment, overtime, offshoring of work, use of subcontractors etc.


The problems aren’t the fault of employees, whether we’re working on the NHS contract  or not.  The contract termination was triggered by the inability of our own senior management and that of the NHS to agree financial terms.


If the company does go ahead with redundancies, it is clearly better if those made redundant are volunteers.  UNITE sees no reason why volunteers could not come from other parts of the company, as long as their roles could then be filled by redeploying people off the NHS account.











Bonus & Pay


After a disappointing pay review in April, employees have been hit with the cancellation of bonuses, despite working hard all year.  Hardly the best response to the company survey showing pay was the top employee concern!


The company has chosen to take the full hit from the NHS problems on its 2007-8 accounts, from which our bonuses would have been paid.  However, they say that the underlying business is doing very well.


UNITE is considering a campaign for an additional pay rise this year (see inside for details), so please return the slip below to help your reps gauge support for the idea.


Continued on page 2





Contract Changes:


Working Hours, Overtime, Shift, Standby, Callout


Employee reps asked the company to put its plans to “harmonise” terms and conditions on hold, so that everyone could focus on securing jobs for everyone affected by the NHS contract.  Reps also felt that as the company had said there would be “losers” as well as “winners” from this process, another blow to morale was the last thing Fujitsu needed.


Unfortunately, the company is pressing ahead on what it calls “Out Of Hours”.


UNITE reps are continuing to work with other employee reps and the company to try to ensure the company proposals are as good as possible.


The best guarantee that you won’t be a “loser” is to make sure you and your workmates get organised and stick together.  That’s what UNITE is there to help you do.





YOUR CHOICE, YOUR FUTURE, YOUR UNION





For more information on Unite, or to get involved, please speak to your local reps:�Ian Allinson, Ben Ashdown, Pauline Bradburn, Dean Burn, Jackie Cook, Dave Francis, Isabel Hay, Lynne Hodge, Andy C Smith, Phil Tepper, Michael Thomas.


Membership is currently less than £10 per month. To join, simply complete and return � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/membershipform.pdf" ��the form� overleaf.





Pay (continued)


Inflation is high and expected to remain so for some time, eroding our living standards.  Productivity has risen in recent years, but the proportion of the wealth we create paid as wages has declined.  More and more of us depend on credit to make up for inadequate wages, contributing to the current financial instability.  The credit crunch means this is even less of an option than before.


Companies will always pay as little as they can get away with.  Despite Shell’s huge profits, tanker drivers didn’t get a decent pay offer - until they decided to stick together and take action.


The feedback reps have received so far from employees highlights the following main points:


Many cannot afford a cut in income, particularly the lower paid. 


Bonuses are worth far less than decent pay rises.  They aren’t reliable, they aren’t consolidated to form the basis for future rises, and they don’t count towards pension, redundancy pay, overtime etc. 


Those receiving tax credits and state benefits are worried about losing out twice, as tax credits are normally calculated annually and won’t automatically rise to take account of reduced income. 


We are being made to pay for problems not of our making. 


The pay review (a cut in real terms) followed by no bonus is extremely de-motivating.


Many employees have asked what the union is going to do about this.  


One option is to campaign for an additional pay rise this year.  The logic behind this is:


The company took the loss from the NHS contract in last year’s accounts.


The bonus would have been funded from last year’s accounts.


The company says its underlying business performance is very strong, and that there will be no impact from the NHS contract on future company results.


The cost of an additional pay rise would come from the accounts in this and future years.


A pay rise would offset the loss of bonus this year, and help address our poor rates of pay in the longer term.


Employees need some good news to raise morale, performance and productivity.


The union isn’t some third party that can solve our problems for us.  It is an organisation to help staff to work together to improve our own lives.  That’s why your views matter.


Please return the slip on the front of this leaflet to indicate your views.











