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Statement


The joint Fujitsu-UNITE statement sent out by Roger Gilbert to the whole UK workforce on 11th November was an important step forward for several reasons:


Fujitsu had planned to end pension consultation on 14th November.  Now it will continue until at least 31st January.


Staff facing redundancy were due to be dismissed without notice on 11th December.  Now those who want to stay cannot be dismissed before 31st January.


This is the first time the company has agreed to national talks with UNITE.


The main benefit of the delays is to allow some time to try to change the company position on Jobs, Pay and Pensions.


The joint statement is not the end of the campaign, just a first step towards our goals.


The extra time also directly benefits many of the 400 staff the company plans to make Compulsorily Redundant.  As one member put it:


“As someone who’s been picked for CR I am certainly relieved to have the extra time to fight to keep my job as well as look at other options (redeployment/new job/whatever) – the thought of doing all that in 4 weeks was hell.”


There are also benefits in terms of pension contributions and access to training.





Can You Help?


The union as an organisation can provide resources, a framework to take democratic decisions, expertise and support, but fundamentally, the union is the members.


The power of the union depends on the size and involvement of the members.


If you want the union to be stronger where you are, what can you do to help?


Name	


Email	�
Location	


Phone	�
�
I’m willing to (please tick):�
�
�
Distribute union leaflets at my site	�
Be a union contact for my site	�
�
Help by	


	�
�
Please fill in the form and return to via the internal mail to UNITE, MAN34 or via external mail to UNITE, Fujitsu, Central Park, Northampton Road, Manchester, M40 5BP.  Alternatively email � HYPERLINK "mailto:amicustheunion@uk.fujitsu.com" ��amicustheunion@uk.fujitsu.com�.





Campaigning Works


UNITE, alongside other employee reps in a variety of forums, put forward strong arguments on Jobs, on Pay and on Pensions.


Sadly, Fujitsu management did not respond positively to the strength of our arguments.  It was only when UNITE members were about to use the argument of their strength that the company started to pay real attention.


UNITE applauds the decision of the company to begin talks and to ease the impending deadlines facing staff on pensions and on jobs, allowing UNITE to withdraw the notice of industrial action that had been served.


Union members only ever take industrial action as a last resort.  The vast majority in Fujitsu have never taken industrial action.  It is in the interests of the company and its employees to resolve the issues by agreement if possible.  UNITE representatives are entering the first national negotiations with a constructive and positive spirit.


But while we hope and work for the best, it is prudent to also prepare for the worst.


If negotiations are not successful, staff would have to start industrial action by 23rd December in order to benefit from the legal protection of the ballot.


Every employee that joins UNITE, every member that gets involved in the campaign, and every bit of preparation for industrial action anywhere in the country increases the chance that negotiations will succeed and that action won’t be necessary, just as all those who have already joined UNITE and the magnificent 92% who voted for industrial action in the ballot helped get us this far.


What can YOU do?








It Doesn’t Have To Be Like This


The company is profitable, and forecasts continued profits.  Working people didn’t cause this recession.  Why should we pay with our jobs, pay and pensions to keep profits at boom levels through the recession?  Why should we pay to keep the unrealistic promises made to Tokyo by our senior managers?


Did you know that elsewhere in the IT services industry:


UNITE members at Steria agreed a four-year pay deal, giving above-RPI increases.


HP, which now includes EDS, publishes its pay scales.


IBM uses pay scales based on external market rates, not “internal comparators”.


While Steria also wants to close its Defined Benefit (DB) pension scheme, Management have already offered to provide a Defined Contribution (DC) scheme funded to aim at no reduction in benefits.  UNITE is continuing discussions with Steria.

















Our Goals


Individuals are affected by the company’s attacks in different ways.  To change the company stance, we need to be united behind agreed goals.


UNITE is campaigning on issues which can benefit us all:


Jobs:


Minimise job losses


Oppose compulsory redundancies


Pay:


A fairer pay system


More money for employees


Pensions:


Defend the ICL DB pension scheme


Improve pension provision for those with something worse





Industrial Action


As we came close to going on strike, all sorts of rumours and myths began to circulate.  In case action has to be called in the future, here are some facts:


Who can take part in the action?


All Fujitsu Services employees based in the UK and not posted abroad have the same legal protection of the UNITE ballot, regardless of whether they are individually members of UNITE, another union or no union.


Do I have to tell my manager?


Not beforehand.  UNITE serves the notice of action on the company, which is the only notice legally required.  The company was trying to find out in order to work around the action, so even if you didn’t plan to strike, it would be better not to say so in advance.


What’s the difference between striking and picketing?


Striking means refusing to work.  Picketing means being outside your normal place of work seeking to peacefully persuade other people not to enter.


Do strikers get paid?


Companies often deduct pay for the time you are on strike, but this might be covered by the settlement at the end of the strike.  UNITE provides financial support to members on strike.


What’s action short of strike?


There can be many forms of action short of strike.  Some people who aren’t prepared to strike might take part in action short of strike.


Would industrial action work?


Industrial action is powerful in itself.  Strike action also gets media coverage and allows staff to take part in campaign activities on a large scale, such as protesting to MPs and customers.  This can magnify the power of the industrial action itself.


Other questions?


See the news page on � HYPERLINK "http://www.ourunion.org.uk" ��www.ourunion.org.uk� for more Q&As, or speak to your local UNITE rep.





Enough Is Enough!


Change for the worse feels relentless.  As well as the obvious issues like bonuses, pay, pensions and jobs, staff complain about a host of others, such as:


Erosion of Out Of Hours payments


Excessive workload and hours


Catering and vending machines


Lack of training and progression


Expenses policy


Stress


Sickness management


Bullying


Pressure to work away


Unpaid overtime


Lack of reward for promotion


If we let the company get away with cutting Jobs, Pay and Pensions, the pace of attacks is only likely to increase.


It’s the staff who provide the services our customers rely on, who take a pride in their work, and who generate the profits.  We all deserve to be treated fairly and with respect.


Company directors tend to move on after a few years with their bank accounts stuffed with cash.  A company is just a few lines on their CV.  We’re left dealing with the consequences.


Fujitsu can afford to treat us better.  We’ll win more contracts with a motivated workforce too.


If we want to protect the company and ourselves from the short-term financial priorities of senior managers, we have to get organised and make our voices heard.








Doubts?


Many staff were not convinced the union campaign could make a difference.  Having proved that campaigning works, UNITE invites everyone to join now and help make an even bigger difference.  Membership currently costs less than £11 per month.














