
FJUK Plan Consultation Group - Terms of Reference

5th December 2011
Scope

The group has responsibility for seeking employee views and opinions in relation to the FJUK Plan and sharing them with the Company. The Company will ensure that both the Regional Leadership team and the FJUK Trustee are made aware of these views and asked for comments which will be reported back to the group at the earliest opportunity.

The group

· acts, non-exclusively, as a two-way channel of communication, and where appropriate discussion, between Plan members and the Company;

· provides a link back to Fujitsu Voice so that topics discussed are communicated to other representatives;
· discusses matters raised by the Company, requested by the Trustee, or any matters of relevance to or which affect more than one member of the FJUK Pension Plan.  The Company will provide information to enable such discussions, unless doing so would conflict with the role of the Trustee;

· operates on the understanding that decisions relating to the plan are generally the responsibility of the Trustee (and/or the Company), and that the group has no authority over the Trustee.

Whilst HR and the Pensions Department or the Plan administrators, Fidelity, normally deal with individual queries, if an individual chooses to seek assistance from a member of the group they are able to do so. Personal information will not be divulged without the written agreement of the member concerned. 

Individual disputes should be raised through the normal procedures.

Neither the Company nor members of the FJUK Plan Consultation Group may give financial advice.

Should, in the future, the Trustee determine that the group could play a role in the selection of Member Nominated  Directors, the group has the mandate to do so.

Should, in the future, the Company and the group agree that it is appropriate, and it is permitted by legislation, the group may provide a mechanism for the Company to formally consult Plan members.

Topics for discussion

Any topics can be discussed which are of interest to active members of the FJUK Plan or the Company and are not in conflict with the legal role performed by the Trustee and their responsibilities. However, once the Trustee has responded finally on any specific topic, then it will not be tabled for further debate within a year unless there has been a substantive change in circumstances.
Views on topics owned by the Trustee can be discussed with the understanding of responsibilities set out in “scope” above.
Any request for information from the Trustee will be passed to the Trustee for consideration but the Trustee is under no obligation to provide information it believes to be confidential.

Composition
The group consists of the following:
Employee Representatives:

· Two chosen by and from the elected representatives of Fujitsu Voice

· Two representatives from PCS 

· Two representatives from Unite

· Four employees directly elected for the purpose by and from the active members of the FJUK Plan

Arrangements for elections will be managed by the Company in consultation with Fujitsu Voice in order that representatives are in place in time for an initial meeting which will take place prior to the end of March 2012.  Elections for the four directly elected representatives will be held at least every three years.
N.B. In the case of Fujitsu Voice, Unite and PCS, the representatives may not necessarily be the same people for each meeting but for continuity, it would be preferable to have at least one person attend regularly. For specific topics, it may be necessary to bring additional representatives where specialist knowledge is required giving a total of no more than three representatives for each union at any one meeting.
Other attendees:

· The Secretary of the FJUK Plan

· Two Company appointed representatives

Invitations can be extended to members of the Trustee Board to attend certain meetings to discuss specific topics but there is no obligation on any members of the Trustee Board to attend.
The Company expects that any time spent on this activity will be covered by the Time Off for Public Duties policy, the Fujitsu Voice Charter, or relevant facilities agreements in place with PCS and Unite.
Meetings
The group will meet a minimum of twice yearly, approximately three weeks in advance of the Trustee meetings so that any relevant topics discussed can be tabled for discussion by the Trustee. These meetings will either be face to face or via video or teleconference, taking account of the scale and complexity of agenda items.
Minutes of each meeting (with the removal of any confidential items) will be published on CafeVIK, normally within two weeks.
