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Larry, 
 
A meeting of UNITE’s Manchester Workplace Reps and Health & Safety Reps today instructed me to 
write to you on their behalf in relation to the company’s reaction to the work related stress survey that Phil 
Tepper has been administering on behalf of the Health & Safety Reps. 
 
Phil, as an accredited Safety Representative, was exercising his powers under the Safety 
Representatives and Safety Committees Regulations 1977, Regulation 4, “to investigate complaints by 
any employee he represents relating to that employee’s health, safety and welfare at work”. 
 
In this case, two employees in an area with about 30 staff had complained about work-related stress and 
had significant absence from work because of it.  In order to gain a balanced view of which potential 
causes of work-related stress might apply in the department, UNITE adapted and used the Health & 
Safety Executive’s recommended tool (HSE Management Standards Indicator Tool). 
 
In putting out the survey to the team members (including the managers), UNITE and its Reps have made 
no allegations, spread no rumours and targeted no individuals.  The investigation is being conducted in 
line with best practice. 
 
It was not and never is the intention of UNITE to personalise issues or to cause offence and we are sorry 
if anyone has taken it that way. 
 
We hope that the company will promptly withdraw the various threats made to UNITE and the warning 
given to Phil Tepper personally over this.  Any attempt to victimise a well respected representative like 
Phil or to “retaliate” against UNITE for a legitimate Health & Safety investigation would be completely 
inappropriate and counterproductive. 
 
The company professes to take work-related stress seriously and we hope it will join us in encouraging 
employees (whatever their views) to respond to the survey so that the investigation can produce the most 
representative and useful results possible. 
 
To reiterate, it was not and never is the intention of UNITE to personalise issues or to cause offence and 
we are sorry if anyone has taken it that way. 
 
Ian Allinson 
Senior Rep 
On behalf of UNITE Fujitsu Manchester 


