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Not Perfect


Though the agreements have made a real difference to many employees, and improved the relationship between UNITE and the Company, problems remain.


The biggest sources of problems are the company not sticking to its agreements or dragging its feet.  For example:


Refusing to implement our 2009 pay deal


Trying to push through changes to without consultation or, if employees object, without resolving grievances first


Pressurising individual reps to do less on your behalf, rather than implementing the aspects of the agreement which deal with time and fair treatment for reps


Withholding pay and benefits information which delays negotiations, monitoring and the correction of implementation glitches


Not holding Joint Working Group meetings, which are intended to nip issues in the bud








Pay & Benefits


The Settlement Agreement signed three years ago gave extra pay rises to people in the bargaining unit.


Since then, the union and company have negotiated further agreements on pay and benefits, including the Manchester Pay and Benefits Agreement which aims to consolidate them all.


The most recent version took effect on 9th July 2010.  Its provisions include:


A better pay review for people in the bargaining unit, with more money and a fairer system


Guaranteed minimum pay rates for your role


Better handling of promotions and role changes, improving pay and benefits and tackling anomalies


Fairer appraisals


Consolidating of disturbance allowances into basic pay, rather than losing them after two years


Much of the agreement is incorporated into your employment contract, giving you extra legal rights





Facilities


Fundamentally, a union is a structure for working people to help each other improve their own lives.


Facilities for members to discuss information, take decisions, elect reps, put forward views and negotiate with the company are essential.


The Recognition Agreement allows for members and prospective members to meet reps in work time, and for members to attend union meetings.


It also covers facilities for your reps, who do most of the day-to-day work of the union.  Dealing with complex issues like pay and pensions can’t be done properly in a tea-break!


Reps have time to be properly trained and to carry out their duties.  The agreement provides protection:


“The Company will ensure that representatives neither benefit nor suffer detriment (including pay, benefits other contractual terms, promotion and progression) when compared with typical colleagues in similar roles who do not hold such positions, unless for a reason unrelated to their representative role.” 


It sets out how reps’ objectives, appraisals, utilisation and funding of reps’ time will be dealt with.  Sadly, this is one of the areas that haven’t worked well, as the company has not yet implemented it all, generating avoidable problems for reps and their managers.





Redundancy & Redeployment


Since the “Annex 1” agreement came into effect, UNITE and Fujitsu have maintained a joint register of jobs at risk to help manage such situations effectively and protect jobs.


Over the three years NOBODY in the bargaining unit who UNITE was helping to stay has been forced out through redundancy.  Given that this period includes the massive “Project Cherry” redundancy programme, this is a magnificent achievement.


Some of the benefits of Annex 1 include:


Early discussions to try to anticipate changes in jobs and skills, rather than reacting when it’s too late


Protection against being left in limbo with no work to do


Commitment to redeployment and retraining in preference to redundancy


Agreed measures to avoid redundancy


Clear warning if your job is at risk, with at least 90 days to find another job


Support when seeking redeployment, including a named individual responsible for seeking and offering you alternative jobs


Priority access to other jobs if your old job is at risk


Protection for terms and conditions on redeployment


A trial period of at least 3 months for you in your new job if you’re redeployed


The right to a fair selection process, even if the company uses structures like LinkWise


Agreed criteria for accepting volunteers for redundancy


At least 30 days individual warning if you are selected for redundancy


No dismissal before your appeal has been heard


Clear (contractually enforceable) entitlements to better redundancy payments if you are made redundant


Better access to individual representation throughout the process








What Agreement?


In September 2007, Fujitsu and UNITE ended a long period of confusion and conflict by reaching a new “Union Recognition Agreement for Fujitsu Services Manchester”, along with a set of Annexes which cover redundancy, redeployment, reps’ time, and individual grievance and disciplinary procedures.


A “Settlement Agreement” reached at the same time mopped up other issues ranging from contractual wording, pensions, pay, promotions, equal pay, treatment of agency and temporary workers, and the implementation process.


The agreements have been updated and added to since.  Together, our agreements significantly improve the rights of Manchester staff.  Do you know your rights?








Happy


Third


Birthday!


Come and join the celebrations for the third birthday of the Fujitsu Manchester Union Recognition Agreement.  Get yourself a slice of cake:


12:20-13:20


Monday 13th September


MAN34 Canteen


The agreements reached three years ago have significantly improved things for Manchester staff, as well as being seen as “best practice” by many elsewhere.


You can read all UNITE’s agreements with Fujitsu on the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/index.aspx?community=0289" ��Unite The Union CafeVIK community�.


Like any three-year-old, our Recognition Agreement has had a few scrapes, but has developed rapidly.


Read on to see what’s been achieved, and what remains to be done…








Equality


Section 4 of the Recognition Agreement gives Manchester staff better rights to fair treatment.  For example, the company commits that “All relevant opportunities for training, secondments, assignments, changing jobs and promotions will be made available by the management to all eligible Employees”, an important protection against the old-boys network.


The agreement also extends beyond the legal minimum, covering


“gender; age (in accordance with legislation); disability; sexual orientation; marital status; HIV status; trade union membership or activity; part-time or full-time status; temporary, contract, agency or permanent status; childcare or other caring responsibilities; home or mobile working; religion; colour; race, ethnic origins or gender re-assignment.”


Fair treatment is better for every employee.





Recognition


The Recognition Agreement covers all Fujitsu employees based at MAN33/34/35, plus many HOM99 staff.  Some highlights:


“The Company recognises the benefits of collective bargaining as an efficient and effective mechanism for dealing with issues that affect groups of Employees”


“The Company welcomes membership of the Union by individuals, since the interests of employee relations and the efficiency of the Company are best served by close cooperation”


“The Company agrees that it will inform the Union before any alteration to Terms and Conditions of Employment (including proposed Terms & Conditions for new hires or internal job changes) or working practices which would affect Employees in the Bargaining Unit.  The Company will then consult the Union and seek to resolve any consequent issues through the negotiating procedure outlined in this Recognition Agreement before the proposed changes are implemented”


The Recognition Agreement sets out agreed procedures to resolve individual and collective issues.





Individual Issues


Section 9 of the Recognition Agreement spells out how individual issues will be resolved.


Fujitsu will respect the wishes of the individual if they want to be accompanied by a UNITE rep in any meeting specifically relating to them.


The company grievance & disciplinary procedures are brought under proper change control, and many aspects are improved.  For example, employees are protected against disciplinary action on the basis of hearsay about customer complaints.


The company commits to use the procedure to resolve your issue, rather than just imposing a decision and talking about it afterwards.





More To Do


We’ve achieved a lot in recent years, but this could still be a much better place to work.


Fujitsu, along with the wider IT industry, is changing.  With more products and services becoming standardised commodities, employers are working to make our jobs and skills follow suit.  Pay and benefits are being eroded, while policies and the way people are managed are generally becoming harsher, instead of treating us as respected individuals.


We have a choice.  We could sit back while our quality of life and standard of living are eroded.  Or we can organise to limit the competitive and destructive “race to the bottom”.  UNITE is organising across the IT industry to help us have a real say in our own futures.


Companies the size of Fujitsu don’t listen to the views of every individual when it comes to important issues that affect us all, such as on jobs, pay and pensions.  If employees want to have a say, we have to speak together.


Joining a union doesn’t mean you agree with everything it says or does.  UNITE is a democratic organisation, and people have a variety of legitimate opinions.


A union’s effectiveness depends on the size and involvement of its members.  Do you think UNITE would be more effective if more people like you were involved?  If so, please join today, for less than £11 a month: � HYPERLINK "http://www.ourunion.org.uk/join.htm" ��www.ourunion.org.uk/join.htm�





Other Agreements


The agreements reached three years ago marked a watershed in the relationship between the company and the union.  There have been some difficult issues since, but we continue to build on those foundations.


As well as revising the 2007 agreements from time to time, there are a growing number of others.


The Joint Working Group agreement set up monthly meetings between managers, HR and reps to keep an overview of issues affecting staff in the north-west.  This has often proved very useful, but has stalled due to lack of company participation.  With some changes in HR we expect this to be revived soon.


UNITE and Fujitsu now have two formal agreements at national level.  The National Protocol covers facilities for the union at sites not covered by union recognition.  The “ACAS agreement” reached in February 2010 dealt with Jobs, Pay and Pensions.


In resolving a grievance about Out Of Hours payments, an agreement was reached on 13th December 2005 which helped protect the Unsocial Hours Policy (UHP).


Locally, UNITE and Fujitsu have a Learning Partnership Agreement and agreed the constitution for the Manchester Health & Safety Committee.











