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ACAS Latest


Following the national agreement between UNITE and Fujitsu at ACAS earlier this year, two further meetings have taken place at ACAS, with a third being planned for September.  Some of the key points are:


“Project Cherry” redundancies down from 1200 to 837, with only 42 forced out.  127 were saved through redeployment and pairing


Work on a definition of “promotion”, which would underpin any commitment to pay rises on promotion


Discussion in September about anyone still paid under £13,500


Discussion about improving the Fujitsu-UNITE relationship


The proposed company policy covering time off for trade union duties and activities is on hold pending further discussions


Commitment to update and improve our existing National Protocol agreement, which deals with facilities for members in areas which don’t yet have union recognition





Pay Survey


Thanks to all the employees who responded to UNITE’s national pay survey.  The � HYPERLINK "http://www.cafevik.fs.fujitsu.com/viewer.aspx?http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/results%20of%20unite%20pay%20survey%202010.doc" ��results� have been published on CafeVIK.  Some of the highlights include:


Only 8% wanted no cost-of-living element in the pay review – the approach the company uses in areas without collective bargaining


22% thought their appraisal was “good” or “very good”, but 43% had had no appraisal, or thought it was “poor” or “very poor”


Only 1% thought Fujitsu should pay any employee £12,000, the current company minimum.  77% thought the company should pay at least the European Decency Threshold (£7 per hour or £14,560 for a 40-hour week)


96% believed that Fujitsu should publish its pay and benefit scales to employees





Pensions


The Company decision to offer those thrown out of the ICL DB Pension Plan membership of the FJUK Defined Contribution (DC) plan with a 20% employer contribution for a 5% employee contribution was a positive step, as was their commitment to make the terms of DC pensions contractual for all members.


These moves would go some way to reducing the loss that members would face and had the potential to begin to repair some of the damage to trust and morale caused by the original closure announcement.


Unfortunately the company seems unable or unwilling to bring the process to a satisfactory conclusion.


Though some progress has been made, the legal wording necessary to make the pensions contractual has still not been finalised.  Despite repeated requests from the Pensions Forum (IPMC and UNITE), the company refuses to talk to the forum to bring this to a conclusion.  Instead there are long delays, exchanges of drafts by email, and increasing suspicion.


Meanwhile the government has potentially thrown a spanner in the works, with its announcement that in future, the law will require Defined Benefit pensions in payment and deferment to be increased in line with the Consumer Price Index (CPI) rather than the Retail Price Index (RPI).  This is potentially very significant because CPI is typically about 0.5% a year lower than RPI.  If the ICL DB Plan was affected by the change, this would mean your pension being increased by the smaller amount each year from when the scheme closed to when you die.  The cumulative effect could be a very substantial reduction in your pension.


If the change affects the ICL DB plan, it could significantly reduce scheme liabilities and increase the detriment to members resulting from closure.


The Pensions Forum wrote to the company seeking clarification and stating the “urgent need to convene the Pensions Forum”.  The company has rejected the request for a meeting, saying they “cannot see that a meeting would serve any useful purpose”.


By contrast, the � HYPERLINK "http://www.thepensionsregulator.gov.uk/docs/consumer-prices-index-statement-july-2010.pdf" ��Pensions Regulator says� “trustees and employers will want to have an open and constructive dialogue on how they might respond when the changes are finalised, with a clear view of the impact on the scheme members”.


The pensions issue may not be over yet…
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Pay Review


Employees have started receiving the letters telling them the results of their pay review.


The odds are that your letter will be telling you how much worse off you’re going to be, rather than being a cause of celebration.


Roger Gilbert announced that the overall pay pot would be 2.25%, while inflation (RPI, year to June) is running at 5% – anything less than inflation is a pay cut in real terms.


And of course any “rise” comes after microscopic bonuses and 16 months of pay freeze, despite all our work making Fujitsu sufficient profits that it could afford to send around 50 senior staff and their partners off to Bermuda and to increase the package of the highest paid director by 103%!


It doesn’t have to be like this.


In parts of the company where staff already have union recognition and so can negotiate over pay through UNITE, they get a better deal.  We could do even better if more people were involved in the union.


In the Thompson Reuters bargaining unit, anyone getting an “A” is guaranteed 1.8% and anyone getting an “E” 3.0%.  Exceptional performers can get additional increases outside the 2.25% budget.


In the Manchester bargaining unit, a new Manchester Pay and Benefits Agreement has been signed, including:


Everyone gets a rise, as the review includes a “cost of living” element.


An effective budget of more than 2.25%, due to larger “cost of living” rises for the lowest paid and increases to address anomalies being funded outside the “pot”.


Guaranteed bigger rises for people who are lower paid or better performers, leaving less to managers’ “discretion”.


Improved rights to pay and benefits on promotion and role changes.














Information & Consultation


Following lengthy negotiations with the Strategic Development Committee Negotiating Group, in which UNITE members played an important part, the company is now setting up “Fujitsu Voice”, a new mechanism to inform and consult its UK employees, replacing the old UK Consultative Forum (UKCF).


UNITE welcomes this development.  Unlike the UKCF constitution, the Fujitsu Voice Charter is legally enforceable, increasing the chances of employees being consulted properly.


Nominations are currently open and UNITE is working hard to ensure there are strong candidates for as many seats as possible.  There will be little benefit to employees in having a good Charter if the reps on the forum don’t have the knowledge and commitment to make it work.


UNITE has prepared a “briefing pack” about Fujitsu Voice which is available at: � HYPERLINK "http://www.ourunion.org.uk/fv" ��www.ourunion.org.uk/fv�  





Top & Bottom


The UK government remains our biggest customer.  The government is promoting the idea of a maximum difference between the highest and lowest paid, setting a target of 20 times.


If the highest paid were limited to 20 times the disgracefully low £12,000 Fujitsu minimum wage, this would limit them to £240,000 a year.


If the lowest paid got one twentieth of the package of the highest paid director, they would be on £45,850.


Perhaps we can meet somewhere in the middle?








Your Future – Your Choice


Fujitsu, along with the wider IT industry, is undergoing change.  With products and services becoming more like standardised commodities, employers are working to make our jobs and skills follow suit.  Pay and benefits are being eroded, while policies and the way people are managed are generally becoming more harsh, instead of treating us as respected individuals.


We have a choice.  We can either sit back and watch our quality of life and standard of living being eroded.  Or we can organise to limit the competitive and destructive “race to the bottom”.  UNITE is organising across the IT Services industry to help us have a real say in our own futures.


A company the size of Fujitsu doesn’t listen to the views of individual staff when it comes to important issues that affect you, such as on jobs, pay and pensions.  If employees want to have a say, we have to speak together.


Joining a union doesn’t mean you agree with everything it says or does.  UNITE is a democratic organisation, and people have a variety of legitimate opinions.


A union’s effectiveness depends on the size and involvement of its members.  Do you think UNITE would be more effective if more people like you were involved?  If so, please join today, for less than £11 a month: � HYPERLINK "http://www.ourunion.org.uk/join.htm" ��www.ourunion.org.uk/join.htm�














