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NHS Redundancies


UNITE has been working hard with those at risk, other employee reps and the company to protect the jobs of the 672 people put at risk on 20th June.


The union left no stone unturned, doing everything from providing individual support to members to lobbying the Minister for Health, from holding discussions with staff at risk to participating in the consultation forum meetings in Slough.


A great deal has been achieved, and there is no doubt that the “Annex 1” agreement UNITE members in Manchester secured last year was a great help to people right across the country.  “We want what Manchester gets” became a common phrase as people realised that the agreement enshrines good practice.


Though the majority were redeployed, there were still unwanted redundancies.  The total number made redundant was around 70, though a similar number remain at risk and others could TUPE to another supplier.


Aside from the main point – redeployment – here are some of our specific achievements:


A limited “Voluntary Redundancy” (VR) process within the NHS account 


Everyone made redundant got at least 4 weeks’ pay as a redundancy payment, regardless of length of service


People who leave the company through redundancy or TUPE have a pro-rata entitlement to any bonus payment


People likely to TUPE out are not “ring-fenced” in their jobs but can still get other jobs within Fujitsu 


Trial periods for all redeployments, not selectively


Trial periods are one-way (i.e. for the employee to try out the job, not for the manager to try out the employee) 


People are entitled to proper “job offer” letters so that they can make informed decisions


People who wished to work some of their notice period were allowed to do so


In Manchester, where UNITE already has agreements with the company, nobody was pressing to stay who was made redundant.  If union organisation was stronger across Fujitsu, could this have been achieved nationally?


In the current economic climate – union membership is more valuable than ever.








Pay Myth Buster


Employers put forward all sorts of arguments to justify paying employees badly.  But they don’t stand up to examination:


“We can’t afford it”


Hard to swallow in the context of directors’ pay!


When the company results were released, we learned that the company still made an operating profit of £93m, despite taking a “worst case” view of the losses from the NHS and taking them all (even costs being incurred now) in last year’s accounts.  The company made clear that its underlying performance remained strong.  More recently, this was reflected in David Courtley’s “Half Year Message”, despite the difficult economic climate.


“It will cause inflation”


Inflation is being caused by rising food and fuel costs, not wages.  Working people are the victims of inflation, not its cause.


Productivity has risen enormously in recent years, so pay could go up significantly without increasing the cost of goods and services.  


The main threat at the moment is recession.  Reducing the spending power of working people by cutting real wages means more companies unable to sell their goods.


We need to stop job losses and pay cuts to avoid a vicious circle which would make recession worse.


“We won’t be competitive”


Fujitsu stopped using pay scales/guidelines based on external market rates in 2003.  At the time, typical pay for many roles was far below market rates.  Since then our pay has fallen further behind rises in average earnings.  Any problems with Fujitsu’s competitiveness are hardly because we are over-paid!


“It would undermine job security”


Job security is a key priority for employees and for UNITE, especially in the current economic climate.


This is the same argument that employers used against the introduction of the National Minimum Wage, and proved totally untrue.


The threat to job security is recession, which would be made worse by falling pay rates.





Temp & Agency Win


Union campaigning for temporary & agency workers has resulted in the government dropping its opposition to an EU Directive to prevent discrimination.  It’s not perfect, but it will help stop employers giving temps worse terms and conditions.  This also indirectly benefits permanent staff by restricting undercutting.





Eternal Vigilance


There is great pressure on managers to cut costs at present.  Inevitably, some managers are responding to this by “trying it on” with employees to see what they can get away with.  For example:


People being told they can’t be paid for overtime because of their role / department, regardless of their employment contract


Attempts to smuggle through detrimental changes to terms and conditions when you change job


Telling people about fictitious new “policies” that mean you have to do more for less


Of course, none of this should happen – but it does.  In times like these every employee needs to be mindful of the old saying “the price of good terms and conditions is eternal vigilance” – don’t get taken for a mug.


If you are a union member and are unsure about a proposed change, please contact your UNITE Rep as early as possible.  If you work under a new arrangement you may be deemed to have accepted it.








Pay Campaign Launch


This newsletter is the first step in UNITE’s national pay campaign – pressing the company to:


Make a bigger pay pot available


Change the pay system to make it more fair, open and transparent


Ensure that people who are promoted or progress within their role get proper increases in pay and benefits


As an individual, it’s hard to have a real influence over a company as large as Fujitsu.  But by working together with your colleagues, you can have an effective voice.


Fujitsu’s management will only respond positively to the case for fair pay being put forward by UNITE if they can see the campaign has the support of employees – the campaign will only succeed if people like you get involved.


Some of the key decisions (e.g. size of the pay pot) are likely to be made quite soon, so don’t wait until April – do what you can now.


Here are some simple steps that everyone can do:


Talk to your workmates about the campaign.


Wear a “Fair Pay” lanyard, available from your UNITE Rep.


If you aren’t a member, please join.  If you are a member, please ask someone else to join.  Either way, you could win a prize – see right.


Let your local UNITE rep know you’re willing to help distribute future campaign materials.  Many hands make light work.


These are just the first steps in the campaign.  What we can do depends on the number of people who get involved.  If you want fair pay – don’t sit back!








Fujitsu Director Gets By


With £½m Rise 


The latest (2007-8) company accounts are finally out and they reveal that the highest paid Fujitsu Services director had a tough year, his package only rising from £1.87m to £2.37m – an increase of only 27%.


Without your hard work he might have had to make do with even less, so a big thank-you to everyone.


Obviously the economic situation is difficult, so please put in plenty of unpaid overtime, stop moaning about not getting your bonus, and don’t even think about asking for a pay rise.


If you are worried about how he will get by on less than £7000 per day (including weekends and bank holidays), you could consider taking a collection round your workmates.


If you can get 160 typical TSS/1 staff to donate their entire annual salary, that would pay for the same package this year, but sadly still not keep up with inflation.


We all have a responsibility to make sure senior management have a big share in our success.














INSIDE: UNITE launches pay campaign





PRIZES


A bigger and stronger union means more influence over pay, job security and all the other vital issues.


Only members can turn to trained UNITE reps and officers for individual advice and representation.


Members have access to many of Fujitsu’s internal pay and benefit “comparators”.


Union membership is completely confidential.


Union membership means that issues can be dealt with collectively. Together we can make Fujitsu a better place to work and protect ourselves from the worst consequences of the economic crisis.


These are the real prizes of building the union, but as an extra incentive, UNITE is running a recruitment competition in Fujitsu, with £300 in cash prizes to be drawn before Xmas.  Employees who join and those who recruit them will be entered in the draw.





YOUR CHOICE, YOUR FUTURE, YOUR UNION





For more information on Unite, or to get involved in building our membership in Fujitsu, speak to your local reps (Ian Allinson, Ben Ashdown, Pauline Bradburn, Dean Burn, Jackie Cook, Dave Francis, Isabel Hay, Lynne Hodge, Andy C Smith, Phil Tepper, Michael Thomas, Andy Wilburn) or contact Unite Organiser Sarah Holden on 07919 307 433.


Membership is currently less than £10 per month. To join, simply complete and � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/membershipform.pdf" ��return the form� overleaf.





Greedy Employees


Why should the employees get more money?  After all, we only do all the work and generate the company’s profits?


Below-inflation increases to pay budget (pay cuts in real terms) for a number of years.


Last year mean pay for FS employees fell by £156 to £35870.  What would the figure be without the boss?


Inflation as measured by the Retail Price Index (RPI) 5% in the year to September.  Even the misleading Consumer Price Index (CPI) was up 5.2%.


Essentials like food and fuel have risen much faster, making inflation experienced by those on low pay far higher still.


No bonuses in 2008 on the grounds that the company hadn’t made enough profit.


Company operating profit of £93m for 2007-8 despite a “worst case” view of the losses from the NHS, and taking all the losses in that financial year.


NHS redeployment was more successful than expected, so the actual losses will have been less than budgeted.  In addition, Fujitsu has lodged a legal claim for £700m compensation.


Increasing workloads and pressure.


Pay rates for many roles still below the external market rates according to company figures from late 2002.


Gradual worsening of non-pay elements of the overall package, especially for newer staff (e.g. pensions, overtime, redundancy payments, holidays)














