Redundancy Q&A

Updated 02/02/2002

[We are still awaiting answers from the company to many of these questions.]
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MSF Role

We have previously discussed a CafeVIK community for MSF at MAN05, to which you agreed in principle.  Can we pilot this idea for this exercise?  This would avoid us having to post so much detailed information on our external web site, and reduce the load on ICL's Internet access.

Yes

[Personnel]

Does MSF have an alternative course of action to redundancies to suggest?

tbs

Does MSF think that ICL management has a well-defined plan for the reorganisation into Fujitsu Services and Fujitsu Consulting?

ICL has not yet given us details of such a plan.

[MSF Reps]

What is MSF's involvement in the ECF and UKCF?

The European Consultative Forum includes some MSF members from the UK.  The majority of employee representatives on the UKCF are also members of MSF.

[MSF Reps]

Is MSF's response likely to include some form of industrial action?

We cannot rule this out completely, but it would be a last resort and we believe it will be possible to negotiate constructively with ICL management.  Our General Meeting on 24 January took the decision to resist any compulsory redundancies at MAN05, and that reps should consult with members again over possible industrial action if ICL presses ahead with them.  No industrial action would be taken except as decided by the members.

[MSF Reps]
Can we have a "MSF Office" for the duration of the rationalisation exercise?

Yes, we'll be setting up an office in conference room m.f1a as soon as possible.

[MSF Reps]
Overview
What is the break down of expected savings per person from the redundancies (e.g. salary, IT, buildings etc)?

tbs
What is the expected average cost of redundancy? 

tbs
Does ICL have plans to exit any parts of its business?

tbs

What will be the hit on Q4 due to the redundancy exercise?

We still aim to break even on the year.  Line managers have been asked to forecast hit on Q4, and to make plans to cope.

[Personnel]
Can you explain how the categories on the HR1 map on to professional community roles? 

tbs

Please list any categories of staff for which recruitment will continue? 

tbs
Please list any categories of staff who are unlikely to be accepted for redundancy? 

VR applications are welcome from all areas of the business and each application will be assessed and approved/rejected on a case-by-case basis.

[Personnel]
What is the relationship between the redundancies and the "streaming" into FJ Services and FJ Consulting? 

tbs
Is the 1500 in addition to the current employees in Linkwise?

Yes 

[Personnel]

What are the forward plans for FJ Services and FJ Consulting?

tbs

When the 1500 headcount target is achieved, does the company plan to offer new contracts to those employees left?

There are no plans to offer new contracts.

[Personnel]

What does the 90 days notice mean?

The 90-day consultation period is NOT your notice period.  It has nothing to do with what notice you are entitled to.  We are all being warned that redundancies are coming.  None of us have been picked, and none of us have been given notice of termination of our employment.  People WILL get paid for their notice period, after the 90 days, either because they work it, or because they get PILON.

[MSF Reps]

What plans, if any, exist to change staff Terms and Conditions of Employment from April?

tbs

Alternatives

Have you considered options for a shorter working year (with loss of pay) as an alternative way of reducing pay cost with fewer redundancies?  For example, part-time working, job-sharing, a 9-day-fortnight, increased annual leave, reduced working week. 

tbs

If staff opt for a reduction in working year (with loss of pay), what will be the impact on pensions for the individual and ICL?

tbs

How should people report contractors still being employed, and who could be replaced by ICL staff? 

ICL will investigate any instances notified.

[Personnel]

Please provide figures for both paid and unpaid overtime being worked at the moment. 

tbs

Process
Can people leave with their full payment at any time after VR accepted, or selected for CR?

tbs

Can people continue to volunteer for redundancy after the closing date?

tbs
Will employees who have applied be allowed to withdraw from the VR scheme after the closing date?

tbs
How can WE judge when the business objective has been met, if it takes more, or less than 1500 job losses?

tbs

Is there any maximum age limit where you won't accept applicants for redundancy?

tbs

Do ICL have scope to take funds from this year and pay next if they have a name (or 1 of 2 names) against it?  This is necessary if ICL is to use FJ funds for this year to cover people who work their notice, or who leave during a redeployment trial period.

Companies can't generally carry money over from one year to the next.  However, where we have names against it, we can do this.

[Personnel]

As the volunteers come forward, will you provide a regular update, including a breakdown of volunteers by package?

Yes

[Personnel]

Those selected for redundancy have a right to see their own scores, and how they compare with others in their own selection pool.  Will you tell those selected that they have this right?

Yes

[Personnel]

Please confirm that people can be accompanied by a colleague or union official in any one-to-one meetings through the redundancy process.

tbs

What appeal processes are there?

We have yet to decide on the appeal process for refusal of a volunteer - we'll consult you about that.  Similarly we will have an appeal process for those selected.  The idea of the appeal processes will be a quick first-pass.  If people are still not happy, they can, of course, use the ICL Speak Up policy, or the ICL-MSF grievance procedure

[Personnel]

How do I find out which severance terms I'm on?

This depends on your contract.  The easiest way for someone to find out which terms ICL think they're on is to request a quote for VR.  Individuals could check this against their contract (if they have a copy), or ask to see their HR file on which ICL's view is based.  

[Personnel]

Will making an enquiry about VR (as opposed to an application) hurt my career in any way?

No.  VR enquiries are being handled centrally.  Your local management and HR will not know that you've made the enquiry.  The records of who enquired will not be kept after this exercise is over.  

[Personnel]

Form A (for making an enquiry) on the Rationalisation community says "I am interested".  Does this mean that I'm committing myself in any way?

No.  It's worded like that because we want to respond to those interested in VR as quickly as possible.  A huge number of enquiries will slow the process down.

[Personnel]

If I want to apply for VR using Form B, I am signing to say that "I understand that any figures that have previously been quoted are provisional." If the figure I get after application is significantly different from my quote, can I back out?

tbs

Are we "on 90 days"?

Yes. ICL has submitted an HR1 form to the Department of Trade and Industry.  Our 90-day period of warning of potential redundancy starts on Friday 14th December.

[Personnel]

Are people who are likely to be moved into Fujitsu Consulting going to be treated any differently during this exercise?

No.

[Personnel]

With everyone, all 11,700 of us, effectively on 90 days notice you can imagine many are currently in the process of seeking credit, for example, getting a mortgage for a house move. This potentially may now be refused, which is penalising staff who aren't genuinely at risk. What is the justification for putting all staff on notice?

tbs

We have a proposal for pairing employees to encourage redeployment, which is attached.  Is it acceptable? 

tbs

How are people affected who are on maternity / parental leave during the 90 day period?

tbs

What is the situation for foreign nationals working in the UK, who would be eligible for better packages in their own country? 

This programme affects all UK ICL employees. All redundancy procedures and severance related issues will be managed within UK legislation and Inland Revenue rules. Foreign nationals on assignment are not “in scope” for this UK based programme.

[Personnel]

If I apply for voluntary redundancy (but am rejected), am I likely to be discriminated against?

No. ICL will give due consideration to all applications and provide a response in relation to the needs of the business. People who have their application declined, will continue to be managed and supported within the progressive and professional manner that one would expect from ICL.

[Personnel]

Conflicting info on CafeVIK over whether or not employees can/will get pension estimates before actually volunteering. What is the actual position?

Employees will be provided with more detailed pension data, once they have actually volunteered. Meanwhile, the CafeVIK Q&A’s together with recent Pension Benefit statements provide suitable sources of information.

[Personnel]

Although we have been given a verbal assurance (as part of the briefing) that if we request a VR quotation the fact that we have done so will not be recorded anywhere or held against us in any way, a lot of people do not believe this.  Could the Company give us this assurance in writing?  (I suggest by global email would be sufficient in the first place, and then it should be re-stated in the letter sent out with the VR quote, so that the employee has a printed copy on ICL headed paper, and the global email should state that this will be given.)  Could the Company also tell us (or at least tell a trusted intermediary such as UKCF and/or MSF) exactly what the internal processes are that are involved in providing VR quotations, including who gets to see the data and whether it is all destroyed afterwards and if so how?

tbs

How do I get a copy of my contract?

tbs

How do I find out what Terms & Conditions I'm on?

Ask HR for a statement of your Principal Terms & Conditions.

[MSF Reps]
Is there an upper age limit (60 to 65s included) i.e. those over pension age

tbs

What mechanism will be used to inform VR applicants of the decision on their application? (email, verbal, other?)

tbs
Can I find out what I am likely to get without contacting HR?

You may be able to get the answer from the MSF ICL Redundancy Calculator at (url).  If the calculator does not cover the redundancy terms that apply to you, please contact your MSF representative.  BUT … Robert Dimmick wrote "it is seen as unfortunate that the quotation service is not guaranteed to be confidential from those making the non-VR decisions."

[MSF Reps]

(From someone who will be on maternity leave soon after Christmas) - how does this affect their leaving date if they were to go voluntarily or compulsorily?

tbs

When people have 1-1 meetings with their manager to be told they are individually at risk, are they given their scores?

tbs
Can people be accompanied at 1-1 meetings?

tbs
Can the scores be changed as a result of the 1-1 meetings?

tbs
When does the time limit for appeal against selection start?

tbs
Will people also be given the anonymised scores for their pool at their 1-1 meeting, along with the "line" between those who are picked and those who are not?

tbs
Can people use the individual grievance procedure in the West Gorton procedure agreement to challenge selection, unless an alternative is agreed by the union?

tbs
Will those who take redeployment, but decide during the trial period that it is unsuitable, get paid their full redundancy package?

tbs
Where a contract doesn't specify the redundancy package (e.g. it says the current package), which package applies?

tbs
Help for Employees
Is Linkwise being used?

No.

[Personnel]

Will job opportunities be ring-fenced, to give people at risk first pick? 

tbs

What advice can you give to anyone having difficulty getting credit because they are on 90 days?

tbs

Can employees have time off to attend job interviews?

tbs

Can ICL use agencies for finding people work, accessing unadvertised "blue book" jobs (i.e. jobs held by employment agencies) ?

tbs

Can a room be set aside with Internet access for job-hunting, open to all employees?

tbs

Is use of email and Internet access for job hunting an acceptable use of IT for all staff throughout the redundancy exercise?

tbs

Can staff who are involved in the redundancy programme, either as administrators or employee reps, and who are made redundant, have their redundancy delayed to take account of the fact that they will be unable to spend time job hunting until the end of the process?

tbs

At what stage will the support for employees (help with CVs, time off for job-hunting etc) become available?

tbs

Will full relocation and/or travel expenses be paid for employees who move for redeployment?

Yes.

[Personnel]

Could staff defer attending outplacement workshops until they are ready to re-enter the jobs market?

tbs

Packages

Will staff be required to work their notice?

No, they will be offered Pay In Lieu Of Notice (PILON).

[Personnel]

For staff who receive PILON, will they also receive compensation for loss of benefits they would have accrued during their notice period?

Yes.  This includes all benefits (company car, medical, shift allowances, annual leave etc) except pension contributions.  Some staff may have a right to work their notice, and opt to exercise that right - they will receive their pension during this time as normal.

[Personnel]

Some employees may be better off working their notice, rather than getting PILON, if all their PILON would be paid in the 2001-2 tax year.  What can ICL do to avoid this?

tbs

If people take voluntary redundancy, will they be entitled to benefit, or will they be classed as having made themselves unemployed?

Legally, there is no such thing as "voluntary redundancy".  Even volunteers are "made redundant".  People should simply say they were made redundant

[Personnel]

Will you consider a cost-neutral extension of early retirement to under-50s?

tbs

Is the Enhanced Early Retirement option open?

No.

[Personnel]

If people are being made redundant, can they opt to waive their redundancy payment, in exchange for ICL contributing an equal amount to their pension fund, tax free?

Typically - Yes. All information related to Pension options are highlighted on the ICL CafeVIK web-site – individuals are advised to study this information carefully. To clarify – only the severance element can be sacrificed to the Pension plan.

[Personnel]

Please explain the lump-sum options open to people through the pension fund.

tbs

What do people need to do if they are to obtain section 5.1 payments under the SEA?

They must sign-on on the first day after their termination (even if they are being paid PILON for this period).  They must apply for the payments when they start being due, and provide evidence that they are still signed on.

[Personnel]

Will terms for Volunteers be exactly the same as for Compulsory Redundancy?

Unless the contract states otherwise, answer is yes, and this includes SEA 5.1 payments.

[Personnel]

For those staff on severance terms less favourable than the SEA, will you uplift their package to the SEA for this redundancy programme?

tbs

Do you have leeway to delay people's termination beyond 14th March, if it makes a significant difference to them?

tbs

Will volunteers for redundancy and those selected for redundancy receive payment for the un-expired period of 90-days should they leave the Company before 14 March 2002?

Individuals will be paid in lieu of their contractual period of notice only.  The 90-day period of formal consultation runs from 14 December 2001.  It is possible that employees may be released from service by mutual agreement before 14 March 2002 but in these instances there will be no payment in lieu of the un-expired 90 days.

[Personnel]

How is length of service calculated for part-time workers?

tbs

What is “final salary”?

tbs

If I opt to sacrifice part of my redundancy package into my pension, am I still technically redundant, or have I retired?  Can I still get 5.1 payments?

tbs

Has any one thought of the tax implications to the individual of being made redundant at the end of the tax year?  I believe that recent changes mean that any money in lieu of notice no longer falls within the £30K tax free zone. This could have serious effects on people who are fortunate enough to be on 6 or 12 months notice.  The documentation says the money will be paid on the next payroll run after the effective date of leaving (14/3/02). I'm assuming this run will also fall into 'this year' (March 2002) but it would be preferable if it fell in April, especially if the recipient is going to be out of work during the following month(s).  The difference in tax paid could be substantial.  (If you can quickly get a comparable job, it probably doesn't make much difference.)

tbs

How is the "normal salary" calculated for staff who are paid a basic salary enhanced by performance bonuses? The SEA states that regular shifts and contractual overtime are included in "normal salary" and surely bonuses should be treated similarly.

Individuals will be advised, via their quotation, on what basis their “normal salary” and formal definition of “weekly pay” will be. This will be consistent with their individual contract of employment.

[Personnel]
Staff who are taking part in the medical plan may wish to continue in the plan after leaving the company. Can the payments into the plan be made as normal during their notice period whether or not serving their notice?

No. Where needed, participation in the plan can be managed by the individuals joining PPP Healthcare on a personal and voluntary basis.

[Personnel]
If I've been re-engaged following a career break do I resume continuous service for the purposes of redundancy package?

Indviduals are advised to consult their contract of employment. Contractual service is used to define the redundancy package and this will have been documented and clearly documented on return to ICL.

[Personnel]
Can I do anything about my pension that is tax-advantageous, especially if all the money I receive is taxed as received this year?

tbs

Is there any significance/derived advantage to the majority club membership?  

tbs

Will staff be compensated for loss of life cover benefit during the notice period ?

tbs

Is there an expectation that all holiday entitlement accrued up to Mar 31st will be taken prior to departure, or can there be additional payment in lieu of leave owed on departure?

Normal ICL policy will apply. Where individuals have leave owing (and not covered by the PILON payment), this will be paid in lieu.

[Personnel]
What are the arrangements for suitable consultants in other parts of ICL (e.g. ISD) to ask to be considered for transfer to FJ Consulting?

tbs

Can PILON, as well as severance pay, be sacrificed tax-free into the pension?

tbs

If you do insist on working your notice, but only want to do it so that those earnings go into the next tax year, will ICL be prepared to allow you to work only a portion of it?

tbs

Please confirm that for employees who stand to be made redundant within 3 years of their normal retirement date, the 3% per year reduction in their early retirement pension would be waived.

tbs

Are employees who are being made redundant required to take leave which has been earned during Jan-Mar, or can they insist on not taking it and having the money instead?

tbs

What is the formula for how much money (redundancy money or PILON/B) can be put into pension (ICL Pension Fund or AVCs) in the year in which one is made redundant and what are the tax implications.

tbs

Can I do anything about my pension that is tax-advantageous, especially if all the money I receive is taxed as received this year?  For example, is there any way of deferring some of the payment (particularly PILOB and PILON) into tax year 2002-2003 ?

tbs

Assuming that £30,000 is taken as tax free redundancy and that the remainder of the redundancy payment (excluding  PILON and PILOB) is waived to gain extra pension, this leaves PILON and PILOB potentially taxable. How much of the total payment will be regarded as income, and would it be possible to put 15% of this into AVCs?

tbs

Will the Company be paying pension contributions on PILON?

tbs

Where Redundancy + PILON comes to more than 104 weeks, the redundancy portion has been reduced. Is it not possible to reduce the PILON instead?

tbs

I am on 52 weeks notice so that my notice period will end in March 2003. This will earn me some leave entitlement in the year 2003 which the SEA states should be made up to a minimum of 10 days entitlement. Will I be paid for this holiday entitlement?

tbs

Could ICL pay our PILON (or indeed the full redundancy amount plus PILON) by cheque instead of directly into a bank account?  
Then if someone wants to defer the money to the next tax year they do not clear the cheque until after April 6th.  Would this be an acceptable solution to all parties (including the Inland Revenue)??

tbs

Is the VR package better or worse than the non-VR package?

It is the same.

[MSF Reps]

Final pensionable pay is calculated over a 12-month period.  Which 12-month period is used?

tbs
Use of Notional Salary for the calculation of PILON.  An employee who has elected to accrue pension at the lowest rate stands to have a reduced salary used to calculate his PILON in order to compensate for an increased pension payment ICL will NOT be making. This seems unfair or even unlawful.  What is the justification for this deduction?

tbs
What does it cost to join MSF?

Under £10 a month.  See the "Join MSF" page of our web site, a rep, or our noticeboard near the cash machine at MAN05.

[MSF Reps]

Some employees choose to make AVC payments from basic salary and/or bonus automatically through payroll.  Please clarify that none of the redundancy pay or PILON or PILOB is automatically deducted under this same arrangement (or clarify what the actual position is)?

There would be no automatic deduction from a redundancy payment.    Please see the Pensions section of the Rationalisation Programme website (Information for Employees).  Under the Final Salary Section, Q4 deals with the waiving option, and refers to the form required to authorise a Special Company Contribution. 

[Personnel]

Who is subject to a 104 week cap on their severance pay plus PILON?

tbs
What limits are there on the money that can be sacrificed into the pension scheme?

How much money you can sacrifice into the SCC depends on what your plans are. If you are going to take early retirement the only limit is that the resulting pension must not exceed 66% of your final pay. How much money is required to achieve that depends on your age. (The table is on the Pensions Q & A contained in the Pensions information under employee support and guidance on the Rationalisation community on CafeVik.) If you're going to defer your pension then the you are limited by the amount that can be used to by AVCs which is 15% of income (IR rules).

[MSF Reps]

I work regular Telephone Standby shifts, and have done for ages.  Are they included in PILON?

tbs
Can ICL pay the part of my PILON for the 2001-2 tax year when I leave, and the remainder in the new tax year?  Income is normally taxed in the year it is paid.

tbs
